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Servlng Cront ond Iowa Countles

UNIFIED COMMUNITY SERVICES
BOARD AGENDA

Unified Community Services will hold a meeting on Wedncs<lay, March 18, 2026 at 6:00 PM in the Grant
County Administration Building, County Board Roorn, I I I S Jefferson, Lancaster, WI 53813.

Join Zoom Meeting
httDsJico-crant-wi-r.ov.zoom.uVi/8 I 54 I 004 I 5 d=cA Ykel2DJVzRNsYemse9EUSS2rJAcs. I
Meeting ID: 815 4100 41 52
Passcode: 730098
Dial: (312)626-6799

'Ihe committee will give consideration to and/or take action on any of the following iterns:

Financial R ort Neil [Ieidenreich
Chair's Report - Carol Beals
Reports from other Board Mernbers

9. Update and discussion regarding Audit results for 2023 and 2O24
10. Policy updatc/rcview: Bcd Bug Exposure and Response
1 

'1. Update, discussion and possible action re: Resolution to Withdraw from the Wisconsin Employer's
Group Life Insurance Programs

12. Update, discussion and possible action re: Out ofBudget Spending for Supplernortal payment for
extanded inpatient placement

13. Adjoumment

Prcpared by: RLR
Posted:

Next Meeting: April 15, 2026 at (l00 PM - Crant County Administration Building, County Board Room.

t l7 uxtptEo counauultv snRvtcns

1. Call to order
2. Cedification of Open Meeting Law
3. Roll call
4. Approval of Agenda - March 18, 2026
5. Approval of Minutes - February 18. 2026
6. lntroduction of Neil Heidcnreich, temporary contracted Finance Director
7. Payment of Bills - Deoember 2025, Jaruary 2O26 and February 2026
8. Reports

Director's Report - Sue Freeman
Staffing Report - Angie Gerndt



1JNIFIED COMMUNITY SERVICES
BOARD MEETING MINUTES

Wednesday, February 18,2026 6:00 PM
Iowa County Health & Human Services Building- Community Room

303 West Chapel Street, Dodgeville, WI 53533

Call to Ordor: 6:00 PM

Rotl Catl:
MIIMBIIRS PRESENT; Carol Beals (Chair), Nancy Howard, Justin O'Brien, Gary Ranum,
Mike Tiber, Janelle Carroll, Steve Obershaw, John Bcinbom. Zoom: Amy Kite. Quorum present.

MEMBI]RS EXCUSED: Joan Davis & Dawn Kcndrick

OTIIERS PRESENT: Sue Freeman, Nate Dreckman, Robert Keeney, Kayzia Teal and Robin
Rosemeyer,

Aeenda: Motion by Chair, Carol Beals, to remove items # 6 @ayment of Bills) and item il9
(Update and discus$ion regardirg Audit results for 2O23 and2024) from agenda due to Finance
Director, Jessica Munson, being absent,
Steven0bershaytmaved-ln approte the agendafm today\meeting as printedafier remavitg
lwo above items; Molion seconded by John Beinborn; Motion passed unanimously,

Janua(v 2026 Minutes: Gary Ranum moved to approve the January 2026 Meeting Minutes os
published: Motion seconded by Justin O'Brien; January Board Minutes were approved by all
members in attendance.

Inhoduction of new UCS Director, Sue lireeman: Sue Freeman introduced herself and shared
her background and what brings her to UCS. She stated that she is excited for the opportunity.
Board did introductions and weloomed her.

ReporB:
. Director's ReDort: Sue Freeman provided information on a spac€ assessment that is

currently happcning by a UWI student at the Dodgevitle site as well as information
regarding a client and program funding issuc.
Slaffins Reno(: 'Ihe staff report was included in the packet from Angi Gerndt, HR
Financial Report: No financial report.
Chair Report: No chair Report.
Reports from other Board Members: No reports.

I

I

Ooen Meeting Law Certification: Meeting Notic€ w&s sent to six newspapers, including Grant
County Herald Indcpcndent; as well as two radio stations in Grant and Iowa Counties. It was
posted in four public locations (two offices of Unified Community Services and both County
buildings), and on the Grant County, Iowa County, and Unified Community Services' websites.

Notice given that mooting will be conducted in person and via electronic videoconferencing.
lteriJied by Robin Rosemeyer.



Institute Supplemcnt Payment: Members discussed the request of$53,112 from Grant County
general fund for the Institute Supplement Payment. The requested 553,1l2 is for three clients in
which UCS pays the first $40,000 followed by Grant County responsible for up to 530,000 per
client.
Member Steven Obershaw made the motion to take the funding request to the Grant County
Executive Board for approval; motiofl seconded by John Beinborn; the Board unanimowly
approved the funding.

Resolution ler WithdrBw from the Wisconsin Employer's Groun Life Insurance Proarams: IJCS
and Crrant County have offered ernployees two differenVseparate life insurance policies.
Currently UCS employees get one times their salary with a cost associated to UCS for $1000;
movitrg to Grant County's life inswance would be $15,000 term life with no cost to UCS. After
bord discussion, it was decided that the Unified staff curretrtly enrolled in the WI Employer's
Group Life Insurancc would be contacted by agency managernent to discuss the plans and
differences before moving forward.

Adioumment and Next Meeting:. At 7:01 PM Mike Tiber nade motion to adjount; Motion
seconded by John Beinborn and passed unanimously,

Robin Rosuncyer, recorder

Adjoummcnt pursuant to the next lJnified Community Services meeting, March 18, 2026 at 6:00
PM - Grant County Adminishation Building, County Board Room.
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