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Servlng Cront ond Iowa Countles

UNIFIED COMMUNITY SERVICES
BOARD AGENDA

Unified Community Services will hold a meeting on Wedncs<lay, March 18, 2026 at 6:00 PM in the Grant
County Administration Building, County Board Roorn, I I I S Jefferson, Lancaster, WI 53813.

Join Zoom Meeting
httDsJico-crant-wi-r.ov.zoom.uVi/8 I 54 I 004 I 5 d=cA Ykel2DJVzRNsYemse9EUSS2rJAcs. I
Meeting ID: 815 4100 41 52
Passcode: 730098
Dial: (312)626-6799

'Ihe committee will give consideration to and/or take action on any of the following iterns:

Financial R ort Neil [Ieidenreich
Chair's Report - Carol Beals
Reports from other Board Mernbers

9. Update and discussion regarding Audit results for 2023 and 2O24
10. Policy updatc/rcview: Bcd Bug Exposure and Response
1 

'1. Update, discussion and possible action re: Resolution to Withdraw from the Wisconsin Employer's
Group Life Insurance Programs

12. Update, discussion and possible action re: Out ofBudget Spending for Supplernortal payment for
extanded inpatient placement

13. Adjoumment

Prcpared by: RLR
Posted:

Next Meeting: April 15, 2026 at (l00 PM - Crant County Administration Building, County Board Room.

t l7 uxtptEo counauultv snRvtcns

1. Call to order
2. Cedification of Open Meeting Law
3. Roll call
4. Approval of Agenda - March 18, 2026
5. Approval of Minutes - February 18. 2026
6. lntroduction of Neil Heidcnreich, temporary contracted Finance Director
7. Payment of Bills - Deoember 2025, Jaruary 2O26 and February 2026
8. Reports

Director's Report - Sue Freeman
Staffing Report - Angie Gerndt



1JNIFIED COMMUNITY SERVICES
BOARD MEETING MINUTES

Wednesday, February 18,2026 6:00 PM
Iowa County Health & Human Services Building- Community Room

303 West Chapel Street, Dodgeville, WI 53533

Call to Ordor: 6:00 PM

Rotl Catl:
MIIMBIIRS PRESENT; Carol Beals (Chair), Nancy Howard, Justin O'Brien, Gary Ranum,
Mike Tiber, Janelle Carroll, Steve Obershaw, John Bcinbom. Zoom: Amy Kite. Quorum present.

MEMBI]RS EXCUSED: Joan Davis & Dawn Kcndrick

OTIIERS PRESENT: Sue Freeman, Nate Dreckman, Robert Keeney, Kayzia Teal and Robin
Rosemeyer,

Aeenda: Motion by Chair, Carol Beals, to remove items # 6 @ayment of Bills) and item il9
(Update and discus$ion regardirg Audit results for 2O23 and2024) from agenda due to Finance
Director, Jessica Munson, being absent,
Steven0bershaytmaved-ln approte the agendafm today\meeting as printedafier remavitg
lwo above items; Molion seconded by John Beinborn; Motion passed unanimously,

Janua(v 2026 Minutes: Gary Ranum moved to approve the January 2026 Meeting Minutes os
published: Motion seconded by Justin O'Brien; January Board Minutes were approved by all
members in attendance.

Inhoduction of new UCS Director, Sue lireeman: Sue Freeman introduced herself and shared
her background and what brings her to UCS. She stated that she is excited for the opportunity.
Board did introductions and weloomed her.

ReporB:
. Director's ReDort: Sue Freeman provided information on a spac€ assessment that is

currently happcning by a UWI student at the Dodgevitle site as well as information
regarding a client and program funding issuc.
Slaffins Reno(: 'Ihe staff report was included in the packet from Angi Gerndt, HR
Financial Report: No financial report.
Chair Report: No chair Report.
Reports from other Board Members: No reports.

I

I

Ooen Meeting Law Certification: Meeting Notic€ w&s sent to six newspapers, including Grant
County Herald Indcpcndent; as well as two radio stations in Grant and Iowa Counties. It was
posted in four public locations (two offices of Unified Community Services and both County
buildings), and on the Grant County, Iowa County, and Unified Community Services' websites.

Notice given that mooting will be conducted in person and via electronic videoconferencing.
lteriJied by Robin Rosemeyer.



Institute Supplemcnt Payment: Members discussed the request of$53,112 from Grant County
general fund for the Institute Supplement Payment. The requested 553,1l2 is for three clients in
which UCS pays the first $40,000 followed by Grant County responsible for up to 530,000 per
client.
Member Steven Obershaw made the motion to take the funding request to the Grant County
Executive Board for approval; motiofl seconded by John Beinborn; the Board unanimowly
approved the funding.

Resolution ler WithdrBw from the Wisconsin Employer's Groun Life Insurance Proarams: IJCS
and Crrant County have offered ernployees two differenVseparate life insurance policies.
Currently UCS employees get one times their salary with a cost associated to UCS for $1000;
movitrg to Grant County's life inswance would be $15,000 term life with no cost to UCS. After
bord discussion, it was decided that the Unified staff curretrtly enrolled in the WI Employer's
Group Life Insurancc would be contacted by agency managernent to discuss the plans and
differences before moving forward.

Adioumment and Next Meeting:. At 7:01 PM Mike Tiber nade motion to adjount; Motion
seconded by John Beinborn and passed unanimously,

Robin Rosuncyer, recorder

Adjoummcnt pursuant to the next lJnified Community Services meeting, March 18, 2026 at 6:00
PM - Grant County Adminishation Building, County Board Room.
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AIIfu C.+Id S.wt6a hc
;Ar,l.a Crdr./ sG.., rr
AEe C.pia 8nro.., rE
AlEo. C.!a.t th,t ., rE.

,&Ie1 Cptl.t Siyt6, tE
lArl@r ceit swi.... rE
AlE4 c+tt t g-tio.." ir.
lA,lrtr c. rsrlb. rE
fr--n c.ahr so.no. h*
l,r^; c"orr eu."r-. rn..

Ai!.e C.Cld S..vc. rE
:Adi.e c.C! &16, tE
iAlEe C.ra.r s..!t .., tE

lc.rrs
lcrrc
cttlr

tCLTI
c(T6

,clrb
lrenr r rnulto aoo<s

:ctIa

iAATTER/ES 
'OR 

KA.[Y R

icrrs
lcara

lcLYs
I
ICLTS
I

l^er ri iix
CLTS

@3eorDcrlmo

603&@!521@0

6$m@-62t@

| @300@}621@

Pb(r.ldslcatrctd 96
FrdotioflYcotrmt- 8M
tuabrErcsteft sm
PDh.do6ucdr.d.d stor

ftd6.&Eucqt8.i- SM
Pd..rod/cdllrrdd s.6
ftlt t6 FB,tT\rlbr
'Pr.hdoBrcord.d Ss
Prr-roruycdt d.a Sh

I-o(d16.!cdr.&d s.{
P&a..lldr.rcdt .bd S.n
Pr.dkrErcqrr&hd S .
Pd.drorEucot*d sa
P'r,6k f,rcordi;d s,G
R.CLr.ddt d, a Idh.r
ftoa.rbarco.trdod S.E

l rEr+101x"0q<J

oi/2s26i

t\tt3t,6
oll74t7r,l

olt23t2a'

oltt}l,l

01l.v2r

01AY2€1

EFT

€FT

EFT

cLts

CLTS

1251

1345

105 02

37.61

0.00

2!n1

!a3.t5

r7t.9a

16.03

20.oB

00 40

963

3r.ta
123,12

39 96

319!0

1561

as 0t.

56,3t

5?S

13101

roa 3a

$.03
.5 16

26.01

803r0003d210&

iE +rs-- - ---olt,,t,r;
o'ttzyxl.

olt23nat.

o1t4t7a

01nwa

almatl.
ottalrdl
oltzlt,t

01t?t-2s)

01hltll.

&Ee C.Ctrr 5..'lo.., iE
,At1&6 C!l.l S..!b- tE
ih.b c.eid S,\,td, rr
iatt& ce6t 9.rt6a rrc

iANtr C.Crd savo.!. lE
ir,*, c.pnor S..r-., r*
lAou6 Cet t srvtd lm.

Adadr Clpll anvbi hc.

alta cldtd s.rlB, tE
l^t[@ Caprd Sdao.., tm

^,t.,r 
c.pil &.d-. kE

&ro C.p..r sa,ti6, rE
ArD.dr C-{d Sdi6. t E
iirruo catrr s*tor. rr.

OR RO(II IEll FBON€ HEADSEI

CLTS

cLrs

ct-Ts

lctrs
lcfrs
rCllS
lcLrs

liDI@-52l@
@3800Ot.621@

aqm000-62t@

oiBmo4-s2t@

EoL.to.aloarar&bd S.r
Ptutldorircdr..r.d sr!.
PrdEro rcdiad.d sm
Prd..d.ndc@lrd6d So
ftoldlon.lcmt* go
Pbla.lo.lodtr..lod sfr .
eddbna/Cdra.r6d SM
FEI-tmarCr rlci.d SrE

. ft.ldar*Cdi.rd.d SM
Art -tdrto{t6obd sB
t,lde*r|cstrdd srr
Inbfidr Ieh srsa..
ftold.b.d/Cda.d.d s.r
P.d.rd..d1od*n bd B.E

lVRIJ IIXOH3N

l HKY.LKVO4OID

100t4@!erm-Pr!5rft afai-_Eirgf,-i ltJ,ariqJR-lwvu

AP Chock Ll6tlng Z612020 9:s3:3s A

i0030006-52160
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U3or Ez.. ok.y

PRI IED 26r202EE:5il:$ An

GRANT COUNTY, W

CHECK LISTING BY CHECK DATE

FRO : 1/1n028 TO: t/31/2026

DATE CHX' OEPT'

31.7lirlr.n

l

3147iu^[.d

31a7iLhfr€d

-l

i olfz'ir?,

i 01t8a1l

I olll,zrl
t o,V,!t?'

0123,?.i

] olz3r2o

I olrrlas

I Olt?5tzlJ

I urza/.oi

i u,oal
I o!/zan :

i
o1rzy24l

1oz.,ai
) oladl
i ov?4r76

i*t
i ot?,f,r
l, uizin

Allla c.plll 3*9o.r, lm.

lctrrrr ciirnlr*caor rr.
ici..t crmdrcja rE
io-: c*",ror.r r,".
Ctrtt Car-r*r- r*
ctr Cffii,r..d re
Ch*t Cffiflc.Uft te.
CLt Cqm(&slar lE
O:Lcdflr{t do.r t,E.

iclft cdhrr.ildr lE.
iCtr Co,mdoto.. tE.

@3emo352100

@30@ 10+t30!0

loorem r oosloro

@3SO2.52200a

60i@3.5a@.

Ptui-hrrcliELd Sm

it7@t20loio12a

,7064i201010r2'

1l@120r01012t

170621 201010126

170€21201010t23

170€4120101015

17(x?t2o10i0J2a

001533,1010126

EFI

IEFT

lEFr

lErr
lErr

iE.r
IEFI

1..,

l.*
lEFr
lerr
EFI

r&E1lr0r2! iII GE RE|IIAUR9ATENT

t2l2l.rr $20 l\at-E GE REUAURSEIE(I

i24&i /10/26 Mr..e. F.lnn xh-r
122&1/I(y26 MI.EAGE REIUBURAEIEYI

I2}1?102' MILEAGE REIMBIJRS€ItlEI{I

t2l2&i/1o/26 MTLE GE RETMdURaE E!{t

.22t ae

61.10

ru.26

t2loi
1aol3i

1@.66

tarai
11.51

@11)

1t2n
135.41

62.2A

1@.tt

t1,69

6'601

12.81

1623

17 4,t

12110

166 46

130.30

,lot 55

145

3ts

324.5'

l$rm1i226.

l€o3afi07-E22ma

loooooooozor

rchil.reqlm.kdd rlE teFI

123-rtm6 M[E^6E nBt/BURAEr€Mr

12&XIO'2t MTIAGE RAliBURIE,ENI
i2r2Erl0a26 M[qC€ REIMSURSAENI

12&1/I026 MILEAGE REIMSURAETTENT

12l2&l/I0/26 I{LEAGE REIMBUTIgEIENT

12l2eX!046 r rAGE RE0AURSEI/CMi

1rl2gr/tor26 r/t-E bE qEaauRs€*xr

lzirld2a T/ILE GE REIAURS€I,ENI

1h&xlo2€ [LEnoE RErrlirrRsErreM

1212&'1IY26 IiLEAGE REUBUFBEMENT

rdnffi@:&a

1603e0007-522ma

leoeooor-oooom

r606ffi633010

6dts@5sa0t0

'-ho6 rii kl5rnd

@1533rO10126

@1533a010126

@16$.0ror2t

12r28nl10/26 M'rEAO

,Chrr.r Cqnmu*rltdl. Irc,

Chrld Cmmutk !\rr tm.

ClEbrcahrk !c tr.
CM.br cdrn rcrEr lm.

01nya

01nlna

EFT

EFT

EFI

EFI

iEFr

lErT

AP Chock LbUng Z6l202G 0:53:35 Al$ PAGE 7 OF ,I2



Ursn Errr OIay

PRINTED 2/0202€ 8:53r33 Al.
GRANT COUNTY, WI

CHECK LISTING BY CHECK DATE

FROM: '11112026 fot 1./3 al2g

OAIE CHX 
' 

DEPT t
v,taa\i
o1/2!t261

olnim
0'tEval
o,l23t2,

oittyzni
olBr2.i
oll4anl
01ti4t2rl,

o.tDrizn

o1n!,26

oifii26
afivi
oatixnn

ua3t?.l
01a3t2a

01t2al2B

3160irin-

3161lUdn d

3!4lqlrd ilbi{ r4

lrod( L S.Fra-
,ttr u sqrlr-
ltulrsmrn
lEDrrEhft
lEnry s.dnl

r 24+rr0a26 ltLEAdE REVBURSCX€{I

, 
I2AI1lIOzO MILEAOE REIYBURA€MENI

lt zEal/rarzt r,{rercr ne euRsevE^r
'1aLv1ozs ritEAcE RE guela:MoJr

12/2&"'10/26 ITIAOE REIEUR3EI+NI
122&r n o,2o iraE^cE RElrsuRsErE \t
12n 6-i /10,28 vtLEAGE RE 6uRisErENt

,i 2128.1/r 0/2t ML!. R*n&trffit
i tz2&ri 02t ulE bE RErrriuRsExEx-r

12a2&i / r 0126 MEAiI€ R€lfuRs€rrE {r
12&r10126 EEAGE iEtrDURSEtrexT

I223.1/10126 IILEAGE REIlBUi9EMENI

t2a6-ll1026 tlLEAO€ REIVEURSEMEm

!2,2t-rlt0126 l.aE^o€ RElMouRsEr€l{r

,226-vl0126 raLErc€ REuBuRsEllEl{r

12A&1/10,r2! UILEAO€ RStMti!RSEMFraf

12/291/I{Y26 MILEAG€ REIUBIJRSEMENI

TH€&{PY
'1i2!-rfi y2a tirAGE REtastta€M€r,
1m&fi m5 rEAoE REira{,RseMENT

, 
1 2/20- I /l Oi6 irf,E GE RE|IEURSELENT

i 1 22anl10i'20 M1EAGE RE|IBURS€MENT

1Z2t 1/1 0/23 VIr:AOE REI€URSera€rr
122&1not26 U|LE e REUauRS€raENT

,4(B@6aIr0 CL.rrd,rEbtbr
!@€(ri0-53!ot0 ctenI.{&.tdlo.
sBgoolo{3.oio CLr TrD.p{r.tar
@A0@7{30010 Ci.drnirpdittr
io3eo@a-8oro oi.r Ir.!..tr r

iesro(i2{3slo,olrtrirrFo&i
loseoooz-rsoro cn.dtm.pitdon
rao3ooooT{3s1o ctrir;npodd;n
@@2.63$10 Cad rrqdei
6cQd-Io$10 CaIr turordo.
@tio0iar$O rur-ap a TDd
r!asoo1o{33oto qf,n Tbm0orluo.
l€aa@a-$s1o ct.iir ln.,t tb!
iG@@2.633or0 CrrrTmFrdo.r
i@Do{slrlo Ckrrd.Cod;e.r
r@396@5t@O Mt .c. i rE$t
aO@OGSamo U{.{.Bt 

".tl66Oam?{r1m - ftd-ErlcdrlAad s|vt
,6Gll6O2-6OlO CLrl Td F er
r6fiE(m35!$lo cli.,l h.F.t do
6O!eOOO2-63b10'ClLnl Tnnrporbdon

aO30o2533OlO Cl. Tm.Frulo
lol@r-53slo cr-r IdF*r
ioooa{3O1o or,lr'n!.drad
l8ods6@e{3$10 cli{tlr.rrF.tt6
ao3o(m&6lr30lo lcttdTratu!.,Luo
t.oso6!-63sa - ibr. e r.d
oo3iE63-$rr6 ol,rTrnFri.ddr
OSe6-63SlO Clbd lrn €trton
00300$3-6i3olo ClislTrn.Frlluq
@3$Or.lt!$10 c[i{1lfu.b!d
.@aeOOO2-53:I)10 Cr-tImOdr.hr

!r23-rrot2! NLE G

12123-r10J2a M|LETAG

rr2tllrq2! MrL! c

r2a&1/r cr2! MtLEAc ,

12nn 1t10t2,lva.4

t2t -tlt024 MILEAG

r27U,1XdAM'IE G

iaril /10/26 MtLEAo

12l2&1/104tr LE G

'lalr!:152026

t2sl,rq2! utlAc

12/2&1/to28 t LE^G

,2/2&t/tu2c Mtlfaac_

12n&rro26 |{LEAG

ottatal
0lt4t2al
Mtz)t20\

$lADt

01,La6

o1D3rzn

orBtA
rierlt,nr.a

3r68lu hd

01nwi
o.u7!t26.

EFI

EFT

t.lo
!4.i0'

E2.Ot'

e7,16

e7 b:
te 60

1377

72 50

!45 &'
15e50

21.15

2tt.0tl
0or0

tzit
u.0o
23.@

2l.00

l,ar320

a7 a5

5e!o
44.95,

73.t3

162.'10

15121

062i)

?n735

126 0o

20 30

1e.40

122&1/10/26 MITEAOE REDEURSE ENI
1zz&!/t 0t2o MttEAcE REIEURsiuENT
rtelliiy26 M[ErG€ REIEuRa:EraENT

t2te 0126 ridtacE REa[uRsElGNr
I 2/2&'10123 HITf AGE REIST'RSEMENT

I2D3.'/'0A6 MIEAGE RElllAT'RSE[GNi
IZ2L1NOD6 I4ILEAGC R€IIlB!-f,lSEI'EN'

l2l2+1/t020 LLE CE REI|B1-RSETEN'

AP Chcck Llltlng 2612028 9:s3:35 A PAGE 8 OF 12



lh.r: Etrr Ohy

PRI TED ZA2o20 8:53:35Alri

GRANT COUNTY, W
CHECK USTING BY CHECK DATE

FROM: l/l/2026 TOt 1t31l2O2O

1-

DAIE CSKA DEPTr

ofisz{,l
aaal
oratal
olr74?a),

1uL1l10tn La^A

l2t2&,/10r2n |tEA6

xo cc fEEa DEc 2025

JESS|CA CC OEC 26

KO CC OEC 2025

KO CC DEC 2025

xo cc oEc 2025

xo cc oEc aEs
-KOCCDECZCA

KO CC OEC 2025

l(o cc oEc 2026

KO CC OEC 2025

.r(o cc oGc 2025

(o cc o€c 2@6

KO CC OEC 2025

!KOCCoEC2025

rKo cc oEc 2026

rKoccoEc2@6

(o cc oEc 2025

(o cc oEc 2@5
(o cc oEc 2026

xo cc oEc 2025

EFI 12'2&1/10/26iIIEAOERE"EURSEMENI

err rtzzg-vto,za ntlo€ REtlBlJRs€yENT
Etr 

il 22+t/1oza rtEl6€ REtyBrrRs€xENT

EFr ir2/2'il1dl26ralE cEREtrsuRBErrElr
EFT 112i2+r /10,26 MtE^e RaMaJRSEMET{T

EFI l12z&rry2a MLEAG€ REII,IBUASEMENT

EFr 12/2&1ld2ti/l!El6€RE|VS|RSEMENr
iEFr 

llzs-rloa2r uI-EAoE RExBtRsErft{I aosot(i{oolo cr-tT Epatito.
EFT i:223-tl!aa6 yil cE FEtsURsEtGl{T dGtq)otc5g:nro o|in rLrrdrrto.
EFT r12t&1rot2!MlflcEnE[a(ra6ElGNT AEO@2€!10 qanrardner
Dlrct FE ,6e$(b'Sa(m Proh..ld!rc.dr.d Sm
Orld GR SSTIOPPER G@SOOO'6A1i17 2ai phm s.dh.
.Or-l CLTg - OABB SUASCRlPrrciJS 6IE9OOO3-6210()() potdlcEloontebd SM
,Ohor IAX REFI |{DEO a@SOO+5C1@ prorstdlrcord 9E
t*..r ,ctiS GA8B REFrrtD 0&&e5at@ Pl!....la c6tEE 9r
tllrd APRI REF(riOEDA pC Sr.EcRlplfi G6oo1-5!lrm Ftar.adr r-, r Tdo

-OLcLEs.Po6rAcEA/v/{6A -.06trr00,5-a61oa1 -fb.t F

12,23 1/1ori MttEAGE REtMBURSEITE rJT lamgo00253301o

r6ciB(D10{330!O
'60!stt!53$lo

i6oxii)006433010

i6B$@a{3$rO

6036@3-52m04

@30@05.62200a

m3oo(il4-62 tooo

E3sodB-s2 tooo

rPr!as;a6!Cdi..bd Sd
Prol6.dmlrcst .i.d s
ftnl-dorucqt .r.d Sdr
Rtr.libn, F;, r rdJo
PDl...inl/cob..tit &[
rad!ffia F e lunhn
PEa...bf,UrCdr..ad 96

52 20

12!.06

5a16

11310

a,&

21106

36.68

lca

1766

13.t2

933

1t.39

23 !0

27 02

13000

25t 5a

2?6 m

nn 12

516@

. or,zgrq rrolLr':ho ,x,td. r.d

I 0r/2xz6r 3lotltl rbd :A!rs.,trd.E
, o1rIy26l 3!gt,rhln- lAuc.trd.E
t oranzc: rrecjunr- RqA wds

O1AY,6 3lralu,6.d :Ro^vrtdr
_ o1a?i6 rieelun .d loa1r. wllrr

I ora3.ni !?l3luihd .c&IlsnD..sdrd
I or?!/a,r 32(l1u{!.d .cqrDhb6rs..vd
) otr?*A u.7lLhr.d lcrrDaocrs.lto

o1t8t8 32./,tr!md rcddmbi srvto..
| 01a!4 32a7,ua.o turEl! . S.*..
: 0l/Zvl6t 33l7,Udtt a Ccrrrtt .Sdtto..
i orzgx orriur*.a _cadhr$- 66.*,.

0143/20

,ianoi
ote,zal
ol,4f6i

32a7ll-rr r.d Cr nrtlb€. s.vo.
32.71(rr.d rc4ha!..6dtts
i2.Tltrrhd tc.drEn6.. s.yk .
raritrrn o q.dn-b. sdn o.
32a7lhi.d c{dtMror sqvt ..
uarluilnrd csrrlhb.rsdvtor
3z.?iuntfi.d lcdri'brs-i..'
s2arludn6d tcrdrn6ds..vr..
S2arludrd 6dnEnh.s.,ti..r
L7ll,lrbd ic.rdnEit . s..v6
lza7lUrftd ic..dffib..sdvr..r

oltz/zci
01mr?!i
brnrasl
0123126

,,aaaal

o1t2tt26

CLTS

TAETSY REGISTRATIOi{

lccoP
m3too02lBrcD

AP Checr Lbtlng 2/U2026 0i53r35AL
PAGE 9 OF 12



lJt.r Errr Okoy

PRIifTED 2812026 t:53:35 All
GRANT COUNTY, WI

CHECK LISTING BY CHECK OATE

FROM: 'tll/2026 TO: 'U31/2026

OATE CHI( 
' 

DEPI 
'

oltbti6
01tbt26

Ev3!,h M.d leood.d

I l/h. N.rT+.. Cdp o,

t'ii,iri ilicqmrrc r

Eg HOIA R6
lcris
'hHn fa-ct Dt .5. r.rr!-!,

lxs oEc ,@5

MS SG I,ED6

f{Bemoa62roo

imiB@.{2t0@
]goeooos+zrm

lmro@i {220ot

l63SrG62t60
o3&ollaat@
rlI,@1{12006
60390006621 1 17

ioo:eoooa{2r mo

6@@io{21@

--]mmr:slm1

'60I@6-53tOl

LiBooooa-63iool

@34@$63r@1

60:E@25310o1

&340@5531@'

6030006-631001

,0010007-53toot

a0$(]oa.53r@1

Pr.ao..brucor&t- SM
P,rL..bEacont iod SE
PYd-&drco.d.d sM

P@a.r.b$l€sltts- 86
Poi...L..lt ean.a S[

PBa-.b.a/Cst..r.d SM
tu!..tori.Icdrd- S6
P@L..b.e9c6tsE6d SM

Pbi...ldC/Cnt-l.d SM
Poidr6d/Co{,r.t d &E
P@4..r6.9co.;d.d SM
,PEl6i6at6lr* &w
PDladond/cdr.d.d &s

xo crc oEc 2q
26$an1
't2312025 tNVOICE

oEc 2045

1?3t2@a StATEt/ENt

53tor3. a3ao16

ltalo

ETITE JAI!

ana usr wREsruto
0102 STUOTO V OANCE

!3,00

1,Belt'
1,122.06,

3,i35.661

12t.33

r,3a.60

f,262nO

9o16

90_00

!talol
tloro

1,t34.90

1,*.ml
31 ltit

2..a9

34.601

11.U

46.t6

26.1

20.!6

13.a2r

2127"

29.63r

35.43,

r 3.t2

12.42

o1D7r2A

01n!26!

o1ngal,

or1zizsl 2@3526jUnllha Prttli, hldtn &dry Dt.dor Arhriihho
olt&al

I
olt23tzal

olmt,!l)
0!23261

o1l/!23
01,?ar2oi

011731'd

,oEc 202t

2@35$ r,r r-
-Joai6aalud6d

I

,o*"noirr*r.o
rozroeslua'r.o

2@6$lUdn d

2@a6saludn d

L

PdlkFto3 t erL.uC iR.B
I

o€c m25-ti'*l
I oltz,,il

otsai

lP tn6rB*s Gtobc Fbehl .pdd;- t64.

33219.6a73

33210603t3

3121S56a3

3321450633

332rt60863

332r960663

3321{50883

332!0600a3

32re50€€3

t)1hy2a

olnwa
01/]3126

01nw6

o1n n6

lP'us Bm o.6c Fh,,&l

lPthq So*. odd rllud.i
It'll.a SoE GL6d FlB,rLl

lPt$.y B*r ok6t Fln&.t t

foi dJ o.n"r Fx*"H
lPt-, h CoOd FtEet.
'Pltpy 3.s. cto6.t FtrEt t

li;ffi ii,i.L! o*.r rr*na"r

ia.;t ir.i{ od., F*,u.'
iPiu!.r &G qjet FLEdd

lFri,iy dJ[ oo.r n-,,a.r

lFru'iy e.,,i omr: no"oa
lFri'ly a.[1 n*l.,*,,*
lPltrt Bof (*d Fldr.d

o1/23.2O 2@!6$1lJ.!ld
011326, 2@!5olu .d
orznro zozrteolunrnea

oluat?a ui2s'Flvfrd
orarne zesS*iu{rcd

AP Chock Ll6tlng 2612026 9:53:35 A PAGE 1O OF 12



U.d: Ezr! Ohoy

PRINTEO 218/i1026 E:5il:35 l"x
GRANT COUNTY, WI

CHECK LISTING BY CHECX DATE
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UNIFIED COMMUNITY SERVICES
D]RECTOR REPORT- MARCH 2026

Sprce Assessment (updates).
UCS - Iowa County is working with a UW student to a.ssess the agency space needs in Dodgeville. The student
is planning to evaluate spaceyfunctions, etc. to determine if another couuty space may be conducive to our
nccds (and, possibly a reduction in rent expenses). No uodates at this point.

UCS - In February, agency leadership was determining if the finance team, the only agency team currently
housed in the BMO-annex building, could be housed in the UCS 'main' building, thereby freeing-up the
buildtng for other county usage, U datcs: 'l.he b vln tlrc CS 'main' build
Current 'main' building staff are movins offices so that teams can bc co-locatcd ncar cach other. Once thcse
intemal move! are complctcd. our finiurce tcam will be retumine to the buildinq
the buildine, aqency staff and families will have bctter access to financial information/client accounts, etc.

Lerdershlp Tralnings.
During oLr regular, inlernal Director meetings, we discussed the need (and desiro) for more training. As such,
we have reached out to Nate Dreckman to facilitate a 'leadership' training and Grant County HR to facilitate a

'human resotuces' training. As we continue with our regular meetings, we will a.ssess Bny fruther training
wants and needs.

2025 Agency overvlcw.
The agency was asked to providc a'Year in Review'for the County Board as a way ofhighlighting the work
occurring in the various departments. Below is the 'Year in Review' for Unified Community Services. It was a
joy to write this 'Year in Review' as it highlights the hemendous commitment of our staff to support the

families in our services.

The Behavioral Heahh Program provided comprehensive oulpatient mental health and substance use dborder
services focused on improving access lo care, supporting recovery and strcnglhening prevenlion effo s acrcss
the region for 502 clients in 2025. The progldm ollers a range ofoutpatient services including mental health
assessments, psychiatric evaluations, medication mdndgemenL Intoxicaled Driver Program assessments,
counseling and group progra ming. and dual4iagnosis evaluations.

Children's Long-Term Support Programs: Through the Children's Long-Term Support Program, 366
childrenrjouth with developmenral disabilities received a comprehensive range ofservices designed to support
child development, parenting skills, and community inclusion ircluding service coordination and family
support, wilh the goal of helping children remain it the home and to participate in community dctivities.
Through the agency Birth to j Program, program staflsupported the skill4evelopment for parenls/careghters

In January 1975, the UniJied Community Services founding members held the.first olficial meeting lo initiate
services. Today, after 50 years of service, we are thrilled lo conlinue to supporl our mission ofconlributing kt
the development of healthier individual, families and communities within Grant and lowa Counties by providing
comprehensive mental health, substance abuse, and developmental dlsabilitias services. In order lo best meet
our nission, we continued to promote education, awareness and prevention services lo support community well-
being, as well as improving and broadening the quality atd range ofserrices provided. In 2025, our programs
tncluded;



of children with developmental disability through home visitation; the progrdm supported a total of I 55
children in 2025.

The Comprehensive Community Support (CCS) program Ls danigned to assist individuals who require ongoing
semices due to functional impairments associated with mental health and/or substance ute disorders. The focus
oJ'the program is on rehabilitation to enhance independent functioning and improve the overall quality of life of
pa icipants. In 2025, CCS served a total of 141clients. All participants received regular case mandgement
semices, ensuring conlinuow supporl. Of the new clients admitted duing 2025, seven were children. A(IS
Coordination Committee convened quarterly throughout the year to monitor ptogram needs and evaluate its
elfeclivenes s.

The Community Support Program (CSP) sened 4l individuals in Grant and lowa Counties, The program
serves clients with severe, and persisteTtt mental illness, The team consists ofa nurse, ca:se mandgerl
psycholherapist and a clinical coordindtor lhdt is a prescriber. The goal of the program is to decreqse
hospitalizations/institutionalization and provide services lo keep the individuals as independent as possible in
the community.

The Emergency Services (ES) program proides 24/7 support to individuals experiencing me al health or
subslance use crises across Grant and lowa Counties. Stalf proide immediate assessmen4 intervention, and
coordinarion with community partners to promole safety, stabilize crises, and connect individuals with
apPropriale services in the least restrictive setting possible. The program also provides follow-up support after
a crisis and works wilh individuals involved in courl-ordered mental health treatmenl to help ensure continuity
of care and connection lo community resources. In 2025, stalf received approximately 1,585 crbis calls, with
about 900 ofthose calls related to Grdnt County residents.



Staffing Report

Fulltime Benefit

As of
03t04t2026

332 13
53Reqular Part{ime Benefit

Part-time/Limited Term and Seasonal 156 8
s41 23

Retirees Honored by County Board for Over 20 Years of Service:

New Hires/lnternal Position Transfers
LTE Adml6slon Spoclallst - Hsalth (1)
FTE CLTS/B-3 Program SuporvlEor (Non-Masters)
FTE Slgn T6chnlclan

FTE Asslstant Flnance Dlroctor (1)
PTE CNA (3)
FTE Vlctlmrwltnoss Coordinator (1 )

Position Vacancies as of O310412026

Department Namo Years Recognition Month
District Attomey's ffice Darla Adams Q2 March

8

Department Position
Status
(Full-timo, etc.)

H ealth

WIC Director / Dietitian

/ Home Heafth Nurse
Administrative Assistant ll - Fiscal
Physical Therapist

(1) Full-time
ll-time

(1) Full-time

Orchard Manor
CNA'S
Health lnformation / HIPPA Compliance

(2) Res ular parttime
(1) Eulltirye
('l ) Full-time
(1 ) Parttime

ADRC
Meal Site Manager Substitute
Taxi Driver Substitute
Van Driver Substitute

(1) Limitedterm
(1) Limited-term
(1) Limited-term

Ad ministration Tourism and County Marketing Coordinator (1) Parttime
Social Services Service Support Specialist (1) Full-time

Highway
Section Patrol Operator
Professional Engineer

(2) Full-time-on hold
(1) Full-time-on hold

Pag€ 1 of 2; StamrE Report

Total Grant County Employees as of March 04,2026:

TqtSl!mp!ey99s

Positions Fitled During Period 0210312026 thru 02121120262

(1) Full-time-on hold

(1)

RN/LPN



Sheriff

Jailers (Female) (1 ) Parttime
Itime

(1) Part-time
(1 ) Full-time

Dispatcher

Unified

8.3 / CLTS - Case Manager (1) Fulltime
(1) FulltimeRevenue Cycle Manaqer

Mobile Crisis Workers (1 ) Part-time
Administrative Assistant I ('l ) Full-time
Emergency Services Coordinator I (1 ) Full-time

Workers Gompensation: Wll be reported quarterly. Report will be given at the
April meeting for January - March 2026.

Page 2 ot 2;Staflng Roport
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Executive summary

SAKE R TILLY ADVISORY GROiJP LP ANO BAKEF II!!Y US. LLP TRAOING AS BAKER TILLY AFE MEM BERS OF TI]E GLOBAT NET!(ORX OF EAKER IILLY
IMTERMiIONAL LTO THE T/IEMBERS OF IA/}iICH ARE SEPARATE 

^NO 
INOEPENOENT LEGA! EMTITIES, BA(ER TILLY US LLP IS A LICENSED CPA FIRIT THAT

PROMDES r'6SURANCE SERVICES TO ITS CUEMTS BAKER IILLY ADIISORY GROUP LP ANO ITS SUASIDARY ENIIiIE S PROIIOE TA} ANO CONSULTINO
SERVICES TO THEIR CLIENTSANDARE NOT LICENSEDCPA FIRMS.

December 5, 2025

Unified Community Services
1 11 S. Jefferson Street
PO Box 529
Lancaster, W 53813

We have completed our audit of the financial statements of Unified Community Services (UCS) for the
years ended December 31 , 2024 and 2023 and have issued our report thereon daled December 5, 2025
This letter presents communications required by our professional standards.

Your audit should provide you with confidence in your flnancial statements. The audit was performed
based on information obtained from meetings with management, data from your systems, knowledge of
UCS's operating environment and our risk assessment procedures. We strive to provide you clear,
concise communication throughout the audit process and of the final results of our audit.

Additionally, we have included information on key risk areas Unified Community Services should be
aware of in your strategic planning. We are available to discuss these risks as they relate to your
organization's financial stability and future planning.

lf you have questions at any point, please connect with us:

. Andrea Jansen, Principal: andrea. iansen@bakertillv.com or +1 (608) 240 ?338

. Leah Gaffney, Senior Manager: leah.oaffnev@bakertillv.com or +1 (608) 240 2346

Sincerely,

Baker Tilly US, LLP

Andrea Jansen, CPA, CFE

THIS COMMUNICAIION IS INIENOED SOLELY FOR TI]€ INFORMATION ANO USE OFTIiOSE CHARGEOWTI.] GO!€RNANCE AND, iF APPROPRIATE
MANAGEMENT ANO IS NOT INTENOEOTO BE AND SHOULONOi BE USEO BY ANYONE OIHER IHAN IHESE SPECIFI€O PARTIES



Responsibilities
Our responsibilities
As your independent auditor, our responsibilities include

Planning and performing the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement. Reasonable assurance is a high level of assurance.

Assessing the risks of material misstatement of the financial statements, whether due to fraud or
error. lncluded in that assessment is a consideration of UCS's internal control over financial reporting.

Performing appropriate procedures based upon our risk assessment.

Evaluating the appropriateness of the accounting policies used and the reasonableness of significant
accounting estimates made by management.

Forming and expressing an opinion based on our audit about whether the financial statements
prepared by management, with the oversight of those charged with governance:

. Are free from material misstatement

o Present fairly, in all material respects and in accordance with accounting principles generally
accepted in the United States of America

Performing tests related to compliance with cedain provisions of laws, regulations, contracts and
grants, as required by Government Auditing Standards

Considering internal control over compliance with requirements that could have a direct and material
effect on major federal and major state programs to design tests of both controls and compliance with
identified requirements

Forming and expressing an opinion based on our audit in accordance with OMB'9 Unilom
Administrative Requirements, Cost Principles and Audit Requirements for Federal Awalids (Uniform
Guidance) and State Single Audit Guidellnes about the entity's compliance with requirements
described in the OMB Compliance Supplement and State Single Audit Gudelines that could have a
direct and material effecl on each of its major federal and state programs.

Our audit does not relieve management or those charged with governance of their responsibilities.

We are also required to communicate significant matters related to our audit that are relevant to the
responsibilities of those charged with governance, including:

. lnternalcontrolmatters

. Qualilative aspects of UCS'S accounting praclice including policies, accounting estimates and
fi nancial statement disclosures

. Significantunusualtransactions

. Significant difliculties encountered

. Disagreements with management

. Circumstances that afiect the form and content of the auditors' report

. Audit consultations outside the engagement team

. Corrected and uncorrected misstatements

. Other audit findings or issues

@ 2025 Baker Tilly US. LLP Page | 3



Audit status
Significant changes to the audit plan
There were no significant changes made to either our planned audit strategy or to the significant risks and
other areas of emphasis identified during the performance of our risk assessment procedures.

@ 2025 Baker Tilly US, LLP Page | 4



Audit approach and results
Planned scope and timing
Audit focus

Based on our understanding of UCS and environment in which you operate, we focused our audit on the
following key areas:

. Key transaction cycles

. Areas with significant estimates

. Assessment and implementation of new accounting standards

Our areas of audit focus were informed by, among other things, our assessment of materiality. Materiality
in the context of our audit was determined based on speciflc qualitative and quantitative factors combined
with our expectations about UCS's current year results.

Key areas of focus and significant findings
Significant risks of material misstatement

A significant risk is an identifled and assessed risk of material misstatement that, in the auditor's
professionaljudgment, requires special audit consideration. Wthin our audit, we focused on the following
areas below.

T6ting approach Conclusion

lmproper revenue recognition
due to fraud

Other areas of emphasis

We also focused on other areas that did not meet the definition of a significant risk but were determined
to require specific awareness and a unique audit response.

Revenues and receivables

Management override of
controls

Cash

Payroll

Capital assets

@ 2025 Baker Tilly US. LLP

lncorporate unpred ictab ility into
audit procedures, emphasizo
professional skepticism and
utilize audit team with industry
exp€rtise

Confirmation or validation of
certain revenues supplemented
with detailed predictive analytics
based on nonfinancial data and
substantive testing of related
receivables

Fund balance and net posrtron

calculations

Financial reporting and required
disclosures

Procedures identifi ed provided
sufficient evidence for our audit
opinion

Procedures identifled provided
suffacient evidence for our audit
opinion

General disburs6ments

Long-term obligations

Pension and OPEB liabilities

Page | 5
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lnternal control matters
we considered UCS's internal control over financial reporting as a basis for designing our audit
procedures for the purpose of expressing an opinion on the financial statements. We are not expressing
an opinion on the effectiveness of UCS's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and vyas not designed to identify alldeliciencies in internal control that might be material weaknesses or
significant deficiencies and, therefore, malerial weaknesses or significant deficiencies may exist that were
not identified.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct masstatements on a timely basis.

A material weakness is a deficiency or combination of deficiencies in internal control such that there is a
reasonable possibility that a material misstatement of the entity's tinancial statements will not be
prevented, or detected and corrected, on a timely basis. We identified the following deficiencies as
material weaknesses:

Missing key contiols
There are certain controls that are not currently in place related to significant transaction cycles. As a
result, there is a risk that erroneous or unauthorized transactions or masstatements could occur
without the knowledge of management or the governing body. Our recommendations for
strengthening controls are listed below.

Controls over monthlv and vear-end accountinq

Month-end and year-end processes should be completed and reviewed by someone other
than the preparer, timely, to ensure accurate reporting.

AdJUsting journal entries and supporting documentation should be reviewed and approved by
an appropriate person who is not the original preparer.

Year-end reconciliations to GEARS and SPARC reports should be completed, then reviewed
and approved by someone other than the preparer.

Sance the controls listed above or other compensating controls are not currently in place, errors or
irregularities could occur as part of the accounting processes that might not be discovered by
management or the governing body. Therefore, the absence of these controls is considered to be a
material weakness.

Financial statement close process
Properly designed systems of internal control provide your organization with the ability to process and
record accurate monthly and year-end transactions and annual financial reports.

@ 2025 Baker Tilly US. LLP Page | 6

We recommend that a designated employee review the segregation of duties, risks, and these potential
controls and determine whether additional controls should be implemented. This determination should
take into consideration a cost / beneflt analysis.



Our audit includes a review and evaluation of the internal controls relating to financial reporting.
Common attributes of a properly designed system of internal control for financial reporting are as
follows:

Our evaluation of the internal controls over financial reporting has identified control deticiencies that are
considered to be a material weakness surrounding the preparation of financial statements and footnotes
including the schedule of expenditures of federal and state awards, adlusting .iournal entries identified by
the auditors. and an independent review of financial reports.

Management has not prepared flnancial statements that are in conformity with generally accepted
accounting principles or the schedule of expenditures of federal and state awards that is in conformance
with the applicable federal or state requirements. ln addition. material misstatements in the general ledger
were identified during the financial audit.

Page | 7

r There is adequate staffing to prepare financial reports throughout the year and at year-end.

. Material misstatements are identified and corrected during the normalcourse of duties.

. Complete and accurate financial statements, including footnotes, are prepared.

. Complete and accurate schedule of expenditures offederal and state awards is prepared.

o Financial reports are independently reviewed for completeness and accuracy.

O 2025 Baker Tilly US, LLP



Required communications
Qualitative aspect of accounting practices

Accounting policies: Management is responsible for lhe selection and use of appropriate accounting
policies. ln accordance with the terms of our engagement letter, we have advised management about
the appropriateness of accounling policies and their application. The signilicant accounting policies
used by UCS are described in Note 1 to the flnancial statements. As described in Note 1, UCS
changed accounting policies related to financial reporting for compensated absences by adopting
GASB Statement No. 101, Compensaled Absences, on January 1 .2024. fhe prior year impact of the
standard was not considered material to the financial statements, therefore the prior year balances
were not adjusted for the change. We noted no transactions entered into by UCS during the year for
which accounting policies are controversial or for which there is a lack of authoritative guidance or
consensus or diversity in practice.

Accounting estimates: Accounting estimates, including fair value estimates, are an integral part of the
financial statements prepared by management and are based on management's knowledge and
experience about past and current events and assumptions about future events. Cerlain accounting
estimates are particularly sensitive because of their significance to the financial statements, the
degree of subjectivity involved in their development and because of the possibility that future events
atfecting them may difler significantly from those expected. The following estimates are of most
significance to the financial statements:

Depreciation

Net pension Iiability and
related deferrals

Net/Total OPEB liability
and related deferrals

O 2025 Baker Tilly US. LLP

Reasonable in relation to the
financial statements as a whole

Evaluate estimated useful life
of the asset and original
acquisation value

Evaluatron of information
provided by the Wisconsin
Retirement System

Key assumptions set by
management with lhe
assistance of a third party
actuary

Reasonable in relation to the
financial statements as a whole

Reasonable in relation to the
financial statements as a whole

There have been no significant changes made by management to either the processes used to
develop the particulady sensitive accounting estimates, or to the significant assumptions used to
develop the estimates, noted above.

Financial statement disclosures: The disclosures in the flnancial statements are neutral, consistent
and clear.

Significant unusual transactions

There have been no significant transactions that are outside the normal course of business for UCS or
that otherwise appear to be unusual due to their timing, size or nature.

Significant difficulties encountered during the audit

We encountered no significant difficulties in dealing with management and completing our audit.
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Disagreements with management

Professional standards define a disagreement with management as a matter, whether or not resolved to
our satisfaction, concerning a financial accounting, reporting, or auditing matter that could be significant to
the basic financial statements or the auditors' report. We are pleased to report that no such
disagreements arose during the course of our audit.

Audit report

There have been no deparlures from the auditors'standard report

Audit consultations outside the engagement team

We encountered no difficult or contentious matters for which we consulted outside of the engagement
team.

Uncorrected misstatements and corrected misstatements

Professional standards require us to accumulate misstatements identified during the audit, other than
those that are clearly trivial, and to communicate accumulated misstatements to management. The
schedule within the attachments summarizes the uncorrected misstatements. other than those that are
clearly kivial, that we presented to management and the material corrected misslatements that, in our
judgment, may not have been detected except through our auditing procedures. The internal control
matters section of this report describes the effects on the financial reporting process indicated by the
uncorrected misstatements and corrected misstatements. other than those that we consider to be of a
lesser magnitude than signilicant deficiencies and material weaknesses.

Management has determined that the effects ofthe uncorrected misstatemenls are immaterial, both
individually and in the aggregate, to the financial statements as a whole. The uncorrected misstatements
or the matters underlying them could potentially cause future period financial statements to be materially
misstated, even though, in ouriudgment, such uncorrected misstatements are immaterial to the basic
financial stalements under audit.

Other audit findings or issues

We encounlered no other audit findings or issues that require communication at this time

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, wilh management each year prior to retention as UCS's auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to
our retention.

Management's consultations with other accountants

ln some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing or accounting matters.

Written communications between management and Baker Tilly

The attachments include copies of other material written communications. including a copy of the
management representation letter.
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