Southwest
Wisconsin
wme Library System

1300 Industrial Drive, Suite 2, Fennimore, WI 53809 608-822-3393

Executive Committee Meeting Agenda
Wednesday, January 21, 2026 — 9:30 a.m.

In-Person Meeting Location:
SWLS Headquarters, 1300 Industrial Dr, Fennimore, WI 53809

Online connection information:

Link: https://usO02web.zoom.us/j/89945474810?pwd=14iAzTOHkdW]tAtsZe664H47kPsrnp.1
Meeting ID: 899 4547 4810

Passcode: CtKq8Qjr

Join by phone: (312) 626-6799

Call to Order

ACCEPLANCE OF AGEINIAA ....ccuieiiiiecieiricieterecete ettt sttt ta et es e et se bbbttt be bt en Action

Approval of Minutes of the November 19, 2025 Executive Committee meeting .............coceeeveenee Action

Business:
1. Preparing for Annual Evaluation of SWLS Dir€ctor.........ccocvvierrerernnneneerireeeeeeseeeeeens Action
2. SWLS Shared ValUEs ......ccceueneieurirenccieirineeieieiseeicieistseaeae e tseesesetstsesesesessesesesessesescaenes Possible Action
3. SWLS Policy on Closed Session PartiCipation ..........cccceeeeeeeeurereeersiresesesinesenenenns Possible Action
4. Discussion on potential Office ProjJects ......cccovvvveuerneceieirenicieireneeerereeeereeaenes Possible Action
5. Date, Time, and Location of NEXt MEETING .......ocevvueurererreerririeereirireeeeeeseeeeseiseesssessesesssessssesens Action
6. AQJOUITIMIEIIT ..ottt sttt ea bbbttt sttt st se s bbb seneae Action

Any person planning to attend this meeting who needs some type of special accommodation in order to
participate should notify the SWLS office at 608-822-3393, ext. 5, at least two business days before the meeting.


https://us02web.zoom.us/j/89945474810?pwd=l4iAzTOHkdWJtAtsZe664H47kPsrnp.1

