[ wromrnan amm

GRANT COUNTY

Oversight Commission of Unified Community Services
July 14, 2026

The Oversight Commission of Unified Community Services met on Tuesday, July 14, 2026 at
3:00 p.m. at the Administration Building, 111 S. Jefferson Street, Lancaster, WI 53813 in Room
264, Second Floor.

Members present: Robert Keeney, Gary Ranum, Nate Dreckman, John Meyers and Clint
Langreck.

Chairman Keeney called the meeting to order at 3:00 p.m. County Clerk Tonya White verified
that the meeting was in compliance with the open meeting law, having been posted in the
Administration Building, the Courthouse on the Grant and lowa County websites.

Agenda: Clint Langreck, seconded by Gary Ranum, made a motion to approve the agenda.
Motion carried without negative vote.

Minutes: Clint Langreck, seconded by Nate Dreckman, made a motion to approve the minutes
from the May 1, 2026 meeting. Motion carried without negative vote.

Discussion and possible action to alter the Finance Manager position to a Finance
Director position: The commission discussed ongoing recruitment efforts for the Finance
Manager position. Applicants have lacked the level of experience necessary for the position.
The Commission discussed modifying the position to allow for a hybrid work arrangement and
expanding the recruitment area to attract a larger pool of qualified candidates. Nate Dreckman,
seconded by Clint Langreck, made the motion to repost the Finance Manager position, offering
a hybrid work arrangement of up to three days a week and expanding the posting area to
include the Madison market. Motion carried without negative vote.

Discuss 2026 Budget and options to balance: At the end of the 2024 audit, the fund balance
was over $1,000,000. The 2025 audit has not yet been completed. The challenges for 2026
include how WIMCR funds were budgeted, when those funds will be distributed and the need to
catch up on billing for services.

Convene to closed session pursuant to Wis. Stat. sec 19.85(1)(c) considering
employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility
as it relates to the 6-month evaluation with Interim Agency Director for Unified
Community Services: Clint Langreck, seconded by Nate Dreckman, made a motion to
convene to closed session. A roll call vote was taken with five (5) Yes, therefore motion carried.

Adjournment: Chairman Keeney adjourned the meeting at 4:48 p.m. Motion carried without
negative vote.

Grant County’s mission is to provide the public with needed goods and services in a cost-efficient manner.
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