Executive Committee
// - July 14, 2026
GRANT COUNTY

The Executive Committee met on Tuesday, July 14, 2026 at 9:00 a.m. in Room 264 on the second floor of the
Administration Building, 111 S. Jefferson Street, Lancaster, Wl 53813.

Members present: Robert Keeney, Gary Ranum, Kathy Kopp, Joseph Mumm, Carol Beals and Mike
Timmerman (Zoom).

Chairman Keeney called the meeting to order at 9:00 a.m. County Clerk Tonya White verified that the meeting
was in compliance with the open meeting law, posted on the county website, in the Administration Building, at
the Courthouse and in the Herald Independent.

Agenda: Kathy Kopp, seconded by Joseph Mumm, made a motion to approve the agenda. Motion carried
without negative vote.

Minutes: Gary Ranum, seconded by Kathy Kopp, made a motion to approve the minutes from the June 9,
2026, meeting. Motion carried without negative vote.

Finance
Treasurer’s Report: County Treasurer Carrie Eastlick provided the Treasurer’'s Report.

Revenue and Expense Report: The Committee reviewed the revenue and expense report.

Review Vouchers: Kathy Kopp, seconded by Carol Beals, made a motion to approve the vouchers. Motion
carried without negative vote.

Finance Director’s Report: Finance Director Angie Runde provided her report in writing and noted:
e Adjusting entries are being entered for 2025, and work continues on the single audit.
e The audit will be presented in August.
e Operating expenses are at 79%.
o The second quarter budget transfers were distributed to the Committee before the meeting.

2.7 Investments Policy: Carol Beals, seconded by Joseph Mumm, made a motion to forward the updated
policy, with additional corrections, to the County Board. Motion carried without negative vote.

Presentation by Cottingham & Butler on wage schedule update: Shanon Swaney with Cottingham &
Butler presented information on the compensation structure. Grant County will be provided a pay
administration guide, an executive summary and summary of key findings and recommendations.

Discussion and possible action on new wage schedule implementation recommendation: After
discussion, the consensus of the Committee was to proceed with option one as presented.

Discussion on long term general obligation debt for highway projects: County Highway Commissioner
Steve Morgan provided an update on the 2027 capital projects. Brad Viegut with Baird presented three
possible options for long term general obligation debt.

Facilities and Maintenance
Facilities and Maintenance Manager’s Report: Maintenance Manager Garry Pluemer provided his report in
writing.

Discussion and possible action on out of budget spending for flag pulley system on courthouse dome:
The flag does not spin around but does go up and down. In order to replace the truck, a crane would need to
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be brought in at an estimated cost of $7,600. Pluemer will investigate whether there is a company in the area
able to perform the work.

Information Technology
IT Director’s Report: IT Director Shane Drinkwater provided his report in writing and noted:
e There were multiple CVEs on the NetScaler. In the following week, the insurance company reached out
and advised that, if the County has a Netscaler, it should be patched.
e Fairgrounds access points: one has been replaced and two others will be replaced before the fair.
911 has been switched over to the fiber optic loop.

Administrator
Administrator’s Report: Administrator Nate Dreckman provided his report in writing and noted:
e An update on county operations will be given at next week’s County Board meeting.

Discussion and possible action on creation of UCS Compliance Manager position: No action was taken.

Human Resources
Staffing Update: The staffing update was provided in writing. There were eight workers compensation claims
from April through June. Five were information only claims and have been closed; three remain open.

Policy Updates
Overtime and Compensatory Time Policy: Joseph Mumm, seconded by Kathy Kopp, made a motion to
forward the overtime and compensatory time policy to the County Board. Motion carried without negative vote.

Mileage Reimbursement Policy: Carol Beals, seconded by Gary Ranum, made a motion to approve and
forward the mileage reimbursement policy to the County Board. Motion carried without negative vote.

Discussion and Possible Action on Resolution 2026-15 Establishing an Ad Hoc Strategic Planning
Committee: Kathy Kopp, seconded by Gary Ranum, made a motion to approve Resolution 2026-15
Establishing an Ad Hoc Strategic Planning Committee to the County Board. Motion carried without negative
vote.

Adjournment: Carol Beals, seconded by Joseph Mumm, made a motion to adjourn to August 4, 2026 at 9:00
a.m. Motion carried without negative vote.
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