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The Executive Committee met on Tuesday, March 10, 2026 at 9:00 a.m. at the Administration Building, 111 S.
Jefferson Street, Lancaster, Wl 53813 in Room 264, Second Floor.

Members present: Robert Keeney, Kathy Kopp, Joseph Mumm, Gary Ranum, Roger Guthrie and Rick Sanson.
Gary Northouse asked to be excused.

Chairman Keeney called the meeting to order at 9:00 a.m. County Clerk Tonya White verified the meeting was
in compliance with the open meeting law, posted on the county website, in the Administration Building,
Courthouse and in the Herald Independent.

Agenda: Joseph Mumm, seconded by Roger Guthrie made a motion to approve the agenda. Motion carried
without negative vote.

Minutes: Gary Ranum, seconded by Kathy Kopp made a motion to approve the minutes from the February 10,
2026 meeting. Motion carried without negative vote.

Finance
Treasurer’s Report: County Treasurer Carrie Eastlick provided the Treasurer’'s Report.

Revenue and Expense Report: The Committee reviewed the revenue and expense report.

Review Vouchers: Roger Guthrie, seconded by Kathy Kopp made a motion to approve the vouchers. Motion
carried without negative vote.

Finance Director’s Report: The Finance Director's Report was provided in writing.

Out of Budget Requests

e CSZD request for out of budget in the amount of $30,000 for Non-Metallic Mining: CSZD is
requesting out of budget funds in the amount of $30,000 for the Non-Metallic Mining Program. CSZD
utilizes a third-party administrator to manage the program. During the budget preparation process, this
line item was inadvertently omitted. The requested funds will cover the cost associated with
administering the program.

¢ Emergency Management request for out of budget in the amount of $8,000 for Code Red:
Emergency Management is requesting out of budget funds in the amount of $8,000 for the Code Red
emergency notification system. In the past, the Health Department assisted with payment of the invoice
for this service. This year, the Health Department is unable to contribute the full amount, leaving a
remaining balance of $8,000 that needs to be covered.

e Clerk of Courts request for out of budget in the amount of $4,000 for interpreters: The Clerk of
Courts is requesting to increase the revenue account by $5,000 and increase of expense account to
$11,000, making the total ask of $6,000. In January, a two-day jury trial required the use of Mandarin
interpreters. With jury trials two interpreters are required for each day. The invoice for those interpreters
was more than the 2026 budget. While emergency funding was approved by the State, it was not
enough to cover the full cost of the services. Additional jury trials are anticipated throughout the year
that may also require interpreter services.

e Unified Community Services request to use $53,112 from the Grant County General Fund for
Institute Supplement payment: UCS is responsible for $40,000 and anything above and beyond that
Grant County is responsible for. This request is for three different Grant County client’s inpatient
treatment from 2025. Grant County is responsible for $53,112.
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Resolution Amending the Grant County 2026 Budget: Joseph Mumm, seconded by Gary Ranum made a
motion to authorize the change of expenditures on the resolution for the Clerk of Court to $11,000 and revenue
increase of $5,000 and forward Resolution Amending the Grant County 2026 Budget to the County Board.
Motion carried without negative vote.

Resolution Authorizing a One-Time Institute Supplement Payment to Unified Community Services and
Amending the 2026 Grant County Budget by use of General Fund Balance: Gary Ranum, seconded by
Kathy Kopp made a motion to approve and forward Resolution Authorizing a One-Time Institute Supplement
Payment to Unified Community Services and Amending the 2026 Grant County Budget by use of General
Fund Balance. Motion carried without negative vote.

Resolution Amending the 2026 Grant County Budget to Increase the Unified Community Services
(UCS) Appropriation by $30,000 from its fund balance for Temporary Finance Department Assistance:
Roger Guthrie, seconded by Rick Sanson made a motion to approve and forward Resolution Amending the
2026 Grant County Budget to Increase the Unified Community Services (UCS) Appropriation by $30,000 from
its fund balance for Temporary Finance Department Assistance. Motion carried without negative vote.

Resolution Authorizing the County Treasurer to take the tax deed parcels which have taxes owing on
the 2022 tax rolls (2023 tax certificate): Rick Sanson, seconded by Robert Keeney made a motion to
approve and forward Resolution Authorizing the County Treasurer to take the tax deed parcels which have
taxes owing on the 2022 tax rolls (2023 tax certificate). Motion carried without negative vote.

Discussion and Possible Action on Ordinance to Amend Chapter 242 Entitled Taxation: Roger Guthrie,
seconded by Kathy Kopp made a motion to forward the amended ordinance to the County Board. Motion
carried without negative vote.

Facilities and Maintenance
Facilities and Maintenance Manager’s Report: Facilities and Maintenance Manager Garry Pluemer provided
his report in writing.

Information Technology
IT Director’s Report: IT Director Shane Drinkwater provided his report in writing.

Administrator
Administrator’s Report: Administrator Nate Dreckman provided his report in writing.

Human Resources
Staffing Report: The staffing report was provided in writing.

Policy Updates

Personal Conduct and Discipline Policy Update: The redlined version of the policy was received from the
attorney late yesterday. Administrator Dreckman provided the updated version today for review. He indicated
he would like to keep the process moving forward so the policy can be presented to the County Board for
consideration.

Performance Reviews Policy Update: Rick Sanson, seconded by Joseph Mumm made a motion to approve
and move forward the updated policy to the County Board. Motion carried without negative vote.

Discussion and possible action on County Surveyor Position: The appointed County Surveyor has
resigned. The Land Information Council would like the position to be fulltime in 2027. Joseph Mumm, seconded
by Rick Sanson made a motion to create the position and place into the 2027 budget. Motion carried without
negative vote.

Joseph Mumm left the meeting at 11:09 a.m.
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Discussion and possible action on County Board Rules: Discussion was held regarding how to incorporate
department representation within the Executive Committee, as well as the possibility of having commissions
and boards meeting on a bimonthly or quarterly basis. Additional discussion included beginning a strategic
plan addressing redistricting, committee structure, and other related functions. It was the consensus of the
committee to have Gary Ranum, Robert Keeney and Tonya White get together and prepare the rules for the
County Board packet and meeting.

Adjournment: Roger Guthrie, seconded by Kathy Kopp made a motion to adjourn to April 14, 2026 at 9:00
a.m. Motion carried without negative vote. Meeting was adjourned at 11:59 a.m.
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