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GRANT COUNTY

COUNTY BOARD AGENDA
The Grant County Board of Supervisors will meet at 10:00 a.m., Tuesday, February 17, 2026 in the County
Board Meeting Room 264 in the Administration Building, 111 S. Jefferson Street, Lancaster, WI 53813
pursuant to the adjournment of the January 20, 2026 County Board Meeting.

Join Zoom Meeting
https://co-grant-wi-gov.zoom.us/j/89213698494?pwd=kOr1HXl4gGsgWQ15Ws0sKDCCKny3au.1
Dial by your location: (312) 626 6799

Meeting ID: 892 1369 8494

Passcode: 451331

Consideration will be given and/or action taken on any or all of the following items:

Call to Order

Pledge of Allegiance to the Flag
Open Meeting Law Certification
Roll Call

Approval of Agenda

Approval of Minutes

Communications
Recognition(s) — Jon Knautz
Appointments
. Grants
. Update on Fiber Optics/Communication Project

. Policy Updates
e Discretionary Days Policy
¢ Holiday Policy
e Workplace Communications Policy
e Social Work Certification Policy
e Accounts Payable Policy
e Budget Transfer and Amendment Policy
13. Resolution 2026-02 Adopting Budget Transfer Policy
14. Resolution 2026-03 Supporting Sustainable Transportation Funding
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15. Resolution 2026-04 Authorizing Salaries for the Sheriff, Clerk of Court, and Coroner for the 2027-2030

Term of Office

16. Resolution 2026-05 Authorizing Transfer of Grant County Thrift Shop Operations and Donation of Fund

206 to Lancaster Thrift Shop, Inc
17. Discussion and possible action on Grant County Board Rules
18. Dog Claims
19. Committee Reports
20. Adjournment pursuant to the next County Board Meeting on March 17, 2026 at 10:00 a.m.

Prepared by: TW
Posted: 02/13/2026 TW

Grant County’s mission is to provide the public with needed goods and services in a cost efficient manner.
Integrity Efficiency Respect Honesty
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Grant County Board of Supervisors
2l January 20, 2026
0! Administration Building

GRANT COUNTY 111 S. Jefferson Street
Lancaster, W1 53813

The Grant County Board of Supervisors meeting was called to order at 10:00 a.m. by County Board Chairman Robert
Keeney. The Pledge of Allegiance was recited.

County Clerk Tonya White verified that the meeting was held in compliance with the open meeting law, having been
posted in the Administration Building, Courthouse, on the county website and published in the Herald Independent.

Roll Call was taken with thirteen (13) members present in the room: Gary Ranum, Gary Northouse, Robert Scallon,
Robert Keeney, Roger Guthrie, Joseph Mumm, Patrick Schroeder, Rick Sanson, Carol Beals, Kathy Kopp, Roger Lange,
Lester Jantzen and John Beinborn. Present virtually one (1) member: Brian Lucey. Diane Nelson and Mike Timmerman
asked to be excused. There is one (1) vacancy. Chairman Keeney asked the Board to approve Brian Lucey to participate
by Zoom per the Board rules. Patrick Schroeder, second by Joseph Mumm made a motion to allow Brian Lucey to
participate by Zoom. Motion carried without negative vote.

Approval of the Agenda: Roger Guthrie, second by John Beinborn made a motion to approve the agenda. Motion
carried without negative vote.

Approval of Minutes: Lester Jantzen, second by Kathy Kopp made a motion to approve the minutes from the December
16, 2025 meeting. Motion carried without negative vote.

Communications:
e Chairman Keeney announced that there are two offices where no nomination papers were filed, so there will be
two write-in candidates. He also noted there is a contested race in District 14.
e Chairman Keeney and County Clerk White have been working with WCA, Attorney Phillips and Corporation
Counsel on revisions to the Board Rules.
e County Board members were reminded to complete the KnowB4 training provided by the Information
Technology Department.

Appointments: John Beinborn, second by Rick Sanson made a motion to appoint Brian Allen or his designee and Craig
Reukauf or his designee to the LEPC. Motion carried without negative vote.

Grants: There were no grants.

Update on Fiber Optics/Communication Project: Administrator Dreckman reported that several meetings have been
held with Racom to address final project details. It is anticipated that they system switchover for Law Enforcement will
occur within the next six weeks. The Highway Department is currently utilizing the system. A few remaining punch list
items need to be resolved.

Presentation regarding Courthouse Historical Structure Report and Cultural Landscape Report: Steve Mar-Pohl of
Insight Consulting Architects provided a presentation on the Courthouse Historical Structure Report and Cultural
Landscape Report. He also reviewed potential funding sources for the project and advised that Insight Consulting
Architects would assist in coordinating stakeholders.

Discussion and possible action on Ordinance Amendment to Chapter 315 Entitled Zoning of the Grant County
Comprehensive Zoning Ordinance: Gary Ranum, second by Roger Lange made a motion to approve the Ordinance
Amendment to Chapter 315 Entitled Zoning of the Grant County Comprehensive Zoning. Motion carried without
negative vote.

Grant County’s mission is to provide the public with needed goods and services in a cost-efficient manner.
Integrity Efficiency Respect Honesty



621° Zoning Amendment: Gary Northouse, second by Joseph Mumm made a motion to approve the 621 Zoning
Amendment for Danny and Julie Raese in the Town of Watterstown. Motion carried without negative vote.

Resolution 2026-01 Updating County Auditor/Finance Department and Finance Director/Auditor to Reflect Current
County Administrator Form of Government: Patrick Schroeder, second by Joseph Mumm made a motion to approve
resolution 2026-01. Motion carried with two negative votes (Beals and Keeney).

Discussion and possible action on appointment of Finance Director: Rick Sanson, second by Lester Jantzen made a
motion to appoint Angela Runde as the Finance Director. Motion carried with one abstention (Keeney.

Policy Update — Social Services Admin Manual change: This policy will be brought before the County Board at the next
meeting.

Discussion and possible action to authorize the County Clerk to sign deeds transferring the following properties 111-
00427-0000, 111-00428-0000, 111-00428-0010, 111-00432-0000, 111-00433-0000 and 111-00434-0010 to the Village
of Cassville and 018-00567-0000 to the Town of Glen Haven: John Beinborn, second by Kathy Kopp made a motion to
authorize the County Clerk to sign deeds transferring parcels to the Town of Glen Haven and Village of Cassville. Motion
carried without negative vote.

Dog Claims: Roger Guthrie, second by Kathy Kopp made a motion to approve the payment of $145 to the Dubuque
Regional Humane Society. Motion carried by voice vote.

Committee Reports

Ag, Extension and Fair — Roger Guthrie gave a report.

ADRC — Meeting will be held Wednesday morning.

CJCC — The next meeting will take place in February.

Executive — Robert Keeney gave a report.

ED — Next meeting will be January 28™.

HHS — Gary Ranum gave a report.

Highway — Gary Northouse gave a report.

Hidden Valley — Robert Scallon gave a report.

Railroad — Robert Scallon gave a report.

Law Enforcement/Emergency Management — Next meeting will take place in February.
Library — Next meeting will be Wednesday.

Orchard Manor/Farm — Next meeting will take place in February.
SWCAP — Next meeting will take place Thursday night.

UCS — Next meeting is Wednesday night.

Veterans — Next meeting will be January 29",

CSZD - Joseph Mumm gave a report.

Adjournment: Roger Guthrie, second by Joseph Mumm made a motion to adjourn to February 17, 2026 at 10:00 a.m.
Motion carried without negative vote. The meeting was adjourned at 11:13 a.m.

Grant County’s mission is to provide the public with needed goods and services in a cost-efficient manner.
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Grant County Budget Preparation Procedure

Grant County adopts an annual budget at the County Board’s annual meeting in November, as
required under Wisconsin State Statutes Chapter 65.

Timeline and Procedure for Budget Preparation

February — March: 5-Year Capital Improvement Plan Submission
o Task: County departments submit their 5-year Capital Improvement Plans to the County
Administrator and review prior year CIP progress.
e Goal: Plan for long-term capital projects and understand their budget
implications, and see if any CIPs need to be carried over from the prior year.
e Task: A survey is sent to County Board Supervisors to gather budget priorities.
e Goal: Collect input from County Board Supervisors.

April: Establish Budget Timeline
o Task: Executive Committee reviews the prior year budget before the audit.
e Task: The County Administrator sets the timeline for the upcoming fiscal year’s budget
process.
e Goal: To provide clear deadlines and schedules.

May: Distribute Budget Timeline & Executive Committee Review
e Task: Distribute the timeline to all departments and County-funded organizations.
e Goal: Ensure every stakeholder is informed.
e Task: Have the Executive Committee review the 5-Year Capital Improvement Plan.
e Goal: Assess and prioritize the projects.

June: Capital Improvement Plan Approval
e Task: The County Board approves the 5-Year Capital Improvement Plan.
e Goal: To finalize long-term investment decisions.

Late June/Early July: Prepare Wage & Fringe Information
o Task: Executive Committee review prior year audit (if available), set budget priorities,
wage increase, establishes budget guidelines
¢ Task: The Finance Department prepares staffing data worksheets.
¢ Goal: Ensure accurate personnel costs.

July: Distribute Budget Worksheets & Budget Discussions
o Task: The Finance Department provides budget worksheets and instructions.
e Goal: Facilitate budget development.
e Task: Departments meet with the County Administrator and Finance Director.
e Goal: Address budget concerns.

August: Submit Draft Budgets & Preliminary Review
o Deadline: August 15 or the next business day.



o Task: Departments will notify the Finance Director of preliminary budgets.
e Goal: Compile proposals.

¢ Task: The County Administrator and department heads will review budget data.
o Goal: Refine proposals before committee presentations.

September: Standing Committee Meetings & Health Insurance Rates

o Task: Departments present budgets to committees.
e Goal: Review proposals without formal action.

e Task: The County Administrator presents a preliminary budget.
e Goal: Provide an initial consolidated review.

e Task: The Executive Committee recommends health insurance rates.
e Goal: Finalize personnel cost estimates.

e Task: County Board approves insurance rates.
e Goal: Incorporate rates into budgets.

October: Updated Budget Presentation & Public Notice
e Task: The County Administrator presents the updated budget to the Executive
Committee.
e Goal: Prepare a recommended budget.
e Task: The County Board tentatively approves the budget.
e Goal: Meet legal requirements for public notification.
e Task: Publish the tentative budget in the County newspaper (15 days before the
November meeting).
e Goal: Ensure public access.

November: Final Budget Review & Adoption
e Task: The Executive Committee finalizes the budget.
e Goal: Present a finalized recommendation.
e Task: Public hearing & County Board meeting to adopt the budget and tax levy.
e Goal: Secure public input and formal approval.
¢ Task: The Finance Department publishes final budget documents online.
e Goal: Ensure transparency.

December: Tax Levy Submission — Deadline December 15th
e Task: Finance Department submits the County Tax Levy worksheet to the Wisconsin
Department of Revenue.
¢ Goal: Complete state-required filings.

Process to Amend the Budget
e Changes to the budget, including tax levies or appropriations, require a two-thirds vote
of the County Board.
e Approved changes must be published as a Class 1 notice within 15 days under Wisconsin
Statutes Chapter 985.
This structured timeline ensures an organized and transparent approach to preparing Grant
County’s annual budget.



Discretionary Days (Annual)

Reason need not be given for the use of a discretionary day. However, the supervisor must be notified
of and approve use of a discretionary day, otherwise the time off will be considered as an unexcused
absence, and leave without pay, subject to disciplinary action.

1. All regular full-time employees receive twenty-four hours annually in three{3}-annual
discretionary days on January 1 of each year. Regular part-time employees receive a

prorated portion of three{3}-days-twenty-four hours based on average of hours worked in

relation to full-time. Part-time, seasonal and limited term employees are not entitled to any
discretionary days.

2. Employees must have approval of their supervisor to use discretionary time. Unused
discretionary days-hours cannot be carried into the following year and will not be paid out

as cash in lieu of taking time off; unused daysthours are forfeited.

3. Regular full-time employees hired prior to July 1 are allowed three{3}-daystwenty-four
hours, or if regular part-time, a prorated portion of three{3}-daystwenty-four hours, based

on average of hours worked in relation to full-time. Staff hired on or after July 1 receive ene

ahd-one-half (1 1/2) days-twelve hours if they are regular full-time and no days if they are
less than regular full-time.

4—1In the event of resignation, termination or retirement of an employee, the employee shall

be paid unused discretionary days-hours.(d/2ifpriertetuly 1)t the employee-hasused
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Discretionary Time
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HOLIDAYSHolidays

The following shall be observed holidays in each year:
e New Year's Day,
e Friday Afternoon before Easter (12:30 p.m. to 4:30 p.m.),
e Memorial Day,
e Independence Day,
e labor Day,
e Veterans Day,
e Thanksgiving Day,
e Day after Thanksgiving,
e December 24" and
1.e December 25,

When holidays fall or are celebrated on a regular workday, eligible employees will receive one (1) day's

pay at the straight-time rate for the hours they would normally work on their regular schedule.

If any of the foregoing days listed shall fall on a Saturday, that holiday shall generally be observed on the
preceding Friday. If any of those days fall on Sunday, that holiday shall generally be observed on the
following Monday. In the case of 24-hour per day service agencies, holidays shall be recognized
according to a plan approved by the respective Governing Committee and the Executive Committee.
The County Board Chair may change holiday scheduling.

Regular part-time employees are eligible for holiday pay on a pro-rated basis according to the
percentage of full-time they regularly work.

To be eligible for holiday pay, an employee must work his or her last regularly scheduled workday
immediately preceding the holiday and his or her regularly scheduled workday immediately following
the holiday. No payment shall be made for employees out on workers' compensation, or unpaid
medical or personal leave. Holidays falling in the paid sick leave period will not be considered as
counting against sick leave time.

Limited-term and part-time employees are not eligible for holiday pay. Non-exempt employees required
to work a scheduled holiday shall be compensated at time and one-half for actual hours worked on the
scheduled holiday, plus applicable holiday pay.

Holiday Policy
Employee Handbook
Updated 02/2026



Workplace Communications Policy

Purpose

Grant County values effective communication as a vital part of organizational success and the delivery of high-quality
public service. The purpose of this policy is to establish clear guidelines for how employees should communicate work-
related questions, concerns, feedback, or suggestions. Employees are encouraged to share ideas, seek guidance, and
raise concerns in an open, respectful, and timely manner, while also respecting the organizational structure and
authority that enable the County to function efficiently. Communicating through appropriate channels helps maintain a
respectful, collaborative, and high-performing workplace.

Scope

This policy applies to all employees, departments, boards, and commissions within Grant County, unless explicitly
excluded by County ordinance or other policy.

Policy Statement

Grant County is committed to fostering a workplace environment where communication is encouraged, valued, and
conducted with mutual respect. While differences of opinion, misunderstandings, and conflicts can arise, addressing
them through appropriate communication channels helps maintain strong working relationships and an efficient
organization.

All employees are encouraged to raise work-related concerns, ideas, or questions through the proper procedures.
Communication should follow the County’s organizational structure, but flexibility is allowed when an issue involves
specific departments or personnel outside the standard chain of command.

This policy does not override legal or constitutional rights, nor does it override the authority of the County Board or its
committees.

Procedures

Responsibility to Communicate

All employees are responsible for raising questions, concerns, or suggestions that may impact their job, department, or
the County as a whole. Supervisors, managers, and department heads are equally responsible for listening to and
addressing issues brought to them.

Encouragement of Open Dialogue

While the County follows a traditional Chain of Command structure, it supports openness and transparency. Employees
are encouraged to:

e Offer suggestions for improvement
e Provide or request feedback

Workplace Communication
Employee Handbook
Updated 02/2026



e Seek guidance or professional support
e Raise concerns that require immediate or specialized attention

In appropriate cases, employees may directly contact another department (e.g., Finance for payroll issues or Human
Resources for benefits or workplace behavior concerns).

Chain of Command Structure

Grant County operates under a hierarchical reporting structure in which authority flows from leadership to staff and
accountability flows upward. The general communication and reporting order is:

County Board (via the Executive Committee)

County Administrator

Department Heads/Elected Constitutional Officers, including the Coroner
Supervisory Staff

Employees

ok wnN e

Employees are expected to follow this structure when communicating issues, unless there is a clear need to escalate to a
higher level.

Role of the County Administrator

The County Administrator is responsible for the daily management of County operations. This includes ensuring
compliance with County ordinances and state/federal laws, and implementing the policies set by the County Board.
Department heads and Elected Constitutional Officers, including the Coroner, are expected to cooperate with the
Administrator to maintain efficient, professional operations and provide informed guidance to the County Board.

Escalation of Issues

If a concern cannot be resolved through informal discussion or direct communication with the involved party, the
employee should follow this process:

Start with your immediate supervisor.

If unresolved, escalate to the next level in the chain (department head or elected official).

If necessary, bring the concern to the Human Resources Manager or the County Administrator.

If necessary, the Human Resources Manager or County Administrator can seek other remedies to resolve the
issue, including seeking legal counsel from corporation counsel.

PwnNPE

Concerns involving legal or policy violations, such as harassment or discrimination, must follow the procedures outlined
in the Employee Handbook — Sexual and Other Harassment Policy.

Keeping Supervisors Informed

Employees must keep their direct supervisors informed of relevant workplace matters, including actions taken, concerns
raised, or communication made to others outside the chain. This may be done in writing, verbally, or as the supervisor
prefers.

Workplace Communication
Employee Handbook
Updated 02/2026



Non-Routine Requests or Directives

If an employee receives a request or directive from a citizen, an elected official (including a county board supervisor), a
business representative, or any person outside their chain of command—especially if it falls outside their regular
duties—they must report it immediately to their supervisor. The employee should not act on such a request without
supervisor approval.

Workplace Communication
Employee Handbook
Updated 02/2026



5.1 SOCIAL SERVICES

Social Work Certification (effective 01/14/2016, revised 12/12/2023)

Purpose

This policy will work towards fulfilling state statute that requires child welfare staff to be certified social
workers whenever possible. Wisconsin Statute 48.56(2) states: Each county department shall employ
personnel who devote all or part of their time to child welfare services. Whenever possible, these

personnel shall be social workers certified under ch.457.

Policy Statement

A child welfare staff that is a certified social worker in the state of Wisconsin will start as a Social Worker

and progress through the wage scale.

A child welfare staff that is not certified as a Social Worker in the state of Wisconsin shall start as a Social
Service Worker. If a social services worker becomes certified, they will be become a Social Worker, and
be placed on the pay scale that gives them a wage increase. Current staff will be grandfathered in at

his/her current classification, and follow policy and procedures used before the effective date of this

policy.



2.15 Accounts Payable

Certificate of Insurance

A certificate of insurance is required by the County when contracts with a vendor for materials,
equipment, construction, remodeling, supplies, or services, that vendor's activities and the
goods provided create an inherent liability risk to the County. The contractor shall add "County
of Grant, its officers, employees, and agents" as an additional insured under the commercial
general, automobile and contractor's pollution liability and workers' compensation policies.

Certificates are required for contracted service vendors and require receipt of the certificate
and continued renewal of the certificate while the contract exists. Internal audit shall
periodically sample the service contracts to ensure compliance.

The exceptions to this are delivery companies such as UPS, FedEx, Speedy Delivery, etc.
The limits of liability are as follows:

Workers Compensation and Employer Liability Statutory
Tenant Users/Vendors $250,000

Construction Groups
a) Structural $1,000,000
General Contractors, Steel Erection, Masonry, Major carpentry,
Roofing, HVAC, Plumbing, Major Electrical

b) Trade Contractors $500,000 Painting, Drywall, Finish Flooring,
Finish Carpentry Woodworker, Incidental
Electrical
c) Incidental Contracts $500,000
d) Below or Underground Contractors $2,000,000
General Liability $300,000
Environmental Impairment Liability $1,000,000

The Certificate of Liability Insurance must be submitted to the County Clerk before
delivery/work can take place. These certificates will then be placed into the document
management system (Laserfiche) for storage.

Department heads are responsible for ensuring that their vendors not only have the proper
paperwork completed (W-9s, etc.), but also that it is filed with the Finance Department.

Certificate of Insurance Monitoring

Administration Manual Section 2.15
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To ensure ongoing compliance, the County Clerk shall conduct periodic audits to verify the
receipt and renewal of required insurance certificates.

W-9 Form

Every vendor must have a W-9 on file in the Finance Department. When using a new vendor,
the W9 must be filed before any invoice(s) will be paid.

The only exceptions to this are vendors for tax overpayments, utility companies, and vendors
for jury duty, witness fees, and restitution payments. Even if the vendor does not meet the IRS
requirement for issuance of a 1099 we will still need them to fill out the form and turn it in the
Finance Department.

Department heads are responsible for making sure that their vendors not only have the proper
paperwork filled out, but that it is filed in the Finance Department.

A new W-9 is needed if a person's name changes, such as after marriage; however, a change of
address does not require a W-9 replacement. Another reason would be if a business changes
from one type of legal entity to another. For example, if a sole proprietorship changes to an
LLC. A change from a taxpayer ID number to an employer identification number would require
a replacement form.

W-9 Security

W-9 forms contain personally identifiable information (PIl) and shall be securely stored and
accessed only by authorized personnel within the Finance Department. Departments must
not retain unnecessary copies.

Invoice Process

Upon receipt of an invoice, each department will follow any specific internal procedures when
entering the invoice into the system for payment. Invoices should be entered in a timely fashion
as to allow time for the approval workflow process before the check printing date. The invoice,
packing slip and any applicable documents shall be scanned and attached to the invoice. An
invoice shall be itemized and contain the following:

1. Itemized list of merchandise shipped;

2. Prices, terms, date, quantities and all other pertinent information
about the purchase; and

3. Allcharges for delivery, freight listed separately from the merchandise.

Once the invoice is entered and documentation is attached, the batch is release into the approval

Administration Manual Section 2.15
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workflow process. This will route the approval to the Department Head followed by the Finance
Department. Invoices entered without documentation will be rejected by the Finance Department and
the system will return them to the originator.

Statements cannot be used as an invoice for payment.

If the payment requires a return document attached, or a ‘stuffer’, the department will provide the
Treasurer’s Office with the stuffer and a copy of the invoices before the biweekly check run.

Invoices are paid biweekly. The Finance Department will perform a check run and submit the checks to
the Treasurer’s Office for review, signatures, and mailing.

A report of all disbursements is to be provided to each governing committee at their regular meetings.
As payments have already been approved and issued, the appropriate committee action is to review and
accept the report, not to approve the payment. Note that the committees will be reviewing a report, not
the actual invoices. If a committee would like to view a particular invoice, they may request a copy from
either the applicable Department Head or the Finance Department.

Prepayments

No goods or services may be purchased using prepayments without the written authorization of
the County Administrator or his/her designee.

Administration Manual Section 2.15
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2.16 Budgets Transfer and Amendments

Purpose

This policy establishes formal controls for post-adoption budget administration to ensure
compliance with Wisconsin Statutes, support audit standards, and promote fiscal responsibility,
transparency, efficiency, integrity, and accountability in Grant County financial operations.

Authority

This policy is adopted by the Grant County Board pursuant to Wis. Stat. § 65.90. The County
Board retains exclusive authority to adopt the annual budget and approve amendments that
increase total appropriations. The County Board hereby delegates limited authority for budget
transfers as outlined in this policy.

Scope

This policy applies to all Grant County departments, offices, and agencies that utilize County
funds and are recorded in the Tyler Munis enterprise resource planning (ERP) system.

Definitions

e Appropriation: Authorization by the County Board to incur obligations and make
expenditures for specific purposes.

o Departmental Appropriation: The total amount approved by the County Board for a
department.

¢ Line Item: A budgetary account used for administrative tracking and reporting within a
department.

o Budget Transfer: Reallocation of existing appropriations between line items.

¢ Budget Amendment: Any action that increases total appropriations, transfers
appropriations between departments or funds, or otherwise alters the adopted budget
requiring County Board approval.

e Fund:

General Budget Control Principles

1. The County Board adopts the annual budget at the department and fund level.

Departments shall not exceed their total approved appropriation.

3. Line items serve as internal financial controls and transparency mechanisms and do not
authorize expenditures beyond the department’s total appropriation.

4. All expenditures and transfers must comply with applicable statutes, grant
requirements, contracts, and County policies.

N
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Intra-Department Line-Item Transfers (No Budget Amendment Required)

Permitted Transfers

Departments may request transfers between line items within the same department and fund,
provided that:

e The total departmental appropriation is not increased;

e Funds are unencumbered and available;

e The transfer does not create or mask a structural deficit;

e The transfer complies with all legal, grant, and contractual restrictions.

Approval Authority

¢ Allintra-department transfers require review by the Finance Director.

¢ Transfers shall also require review and concurrence by the County Administrator to
ensure operational necessity, policy compliance, and consistency with County priorities.

e Transfers exceeding $10,000 per transaction or $25,000 cumulatively per department
per fiscal year shall additionally require County Administrator approval.

ERP Controls (Tyler Munis)

¢ All transfers shall be initiated and documented within Tyler Munis.
e Workflow approval shall require, at a minimum:

o Department Head approval;

o Finance Director approval;

o County Administrator approval when applicable; and

o Executive Committee must be notified when thresholds are exceeded.
¢ No manual or off-system transfers are permitted.

Documentation and Audit Trail

Each transfer request must include:
e Reason for transfer;
e Source and destination line items;
¢ Confirmation of available balance;

o Certification by the Department Head.

Tyler Munis system records shall serve as the official audit trail.

Administration Manual Section 2.16
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Transfers Requiring Executive Committee Review and County Board Budget
Amendment

The following actions require a formal budget amendment approved by the County Board upon
recommendation of the Executive Committee:

1. Any transfer that:
o Increases the total appropriation of a department;
o Transfers appropriations between departments;
o Transfers appropriations between funds.
2. Any use of contingency appropriations unless expressly authorized by prior board
action.
3. Acceptance and expenditure of new revenues not included in the adopted budget,
unless otherwise authorized by statute or board policy.
4. Any action that materially changes the intent, scope, or level of services approved by
the County Board.

Prohibited Practices

e Transfers shall not be used to circumvent County Board authority.
e Transfers shall not be used to routinely correct poor budget planning.
e Retroactive transfers to cover unauthorized expenditures are prohibited.

Reporting and Oversight
¢ The Finance Director shall provide the Executive Committee with a quarterly summary
report of all approved intra-department transfers.
¢ Reports shall include department, amount, purpose, and cumulative annual impact.
Responsibilities

Department Heads

¢ Manage operations within approved appropriations.
e Ensure timely and accurate transfer requests.

Finance Director

e Enforce this policy and ensure compliance.

e Maintain internal controls within Munis.

¢ Determine when a proposed action requires a budget amendment.

¢ Advise the County Administrator and Executive Committee on fiscal impacts.

Administration Manual Section 2.16
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County Administrator
e Provide administrative oversight of budget transfers.
e Review and concur on intra-department transfers for operational necessity and policy
alignment.
e Ensure departments operate within approved appropriations.
e Recommend budget amendments to the Executive Committee when required.

Executive Committee

e Provide oversight of transfers exceeding administrative thresholds.
¢ Recommend budget amendments to the County Board.

Enforcement

Failure to comply with this policy may result in denial of transfer requests and other
administrative action as permitted by County policy and law.

Effective Date

This policy shall take effect upon adoption by the Grant County Board and shall apply to the
current and all subsequent fiscal years unless amended or repealed by the Board.

Administration Manual Section 2.16
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RESOLUTION NO. 2026-02

A RESOLUTION ADOPTING THE GRANT COUNTY BUDGET TRANSFER AND
AMENDMENT POLICY

WHEREAS, the Grant County Board is responsible for the adoption and oversight of the
County’s annual budget pursuant to Wis. Stat. § 65.90; and

WHEREAS, the Grant County Board in November of 1971 adopted a resolution authorizing the
standing finance committee to transfer funds; and

WHEREAS, the County Board desires to maintain strong fiscal controls while allowing efficient
administration of County operations; and

WHEREAS, the absence of a formal policy governing post-adoption budget transfers may create
ambiguity regarding administrative authority and audit expectations; and

WHEREAS, the County Board finds it necessary and appropriate to establish clear procedures
for budget transfers and amendments that preserve Board authority over total appropriations
while delegating limited administrative authority for routine intra-department adjustments; and

WHEREAS, the County utilizes the Tyler Munis enterprise resource planning (ERP) system to
ensure proper financial controls, workflow approvals, and audit trails; and

WHEREAS, the Executive Committee, County Administrator, and Finance Director have
reviewed and support the adoption of a formal Budget Transfer and Amendment Policy;

NOW, THEREFORE, BE IT RESOLVED by the Grant County Board of Supervisors that:

1. The November 1971 “Resolution Authorizing The Standing Finance Committee to
Transfer Funds” be revoked

2. The Grant County Budget Transfer and Amendment Policy, attached hereto and
incorporated by reference, is hereby adopted as official County policy.

3. The County Board hereby affirms that:

a. Total departmental and fund appropriations approved by the County Board shall
not be exceeded without a formal Board-approved budget amendment;

b. Limited authority for intra-department line-item transfers is delegated as set forth
in the adopted policy; and

c. Any action increasing total appropriations, transferring funds between
departments or funds, or materially altering the intent of the adopted budget
requires County Board approval.

4. The Finance Director is authorized and directed to:

a. Administer and enforce the adopted policy;



b. Ensure appropriate internal controls and documentation within the Tyler Munis
ERP system; and
c. Provide required reporting to the Executive Committee and County Board.

5. The County Administrator is authorized and directed to:

a. Provide administrative oversight of budget transfers;

b. Review and concur on intra-department transfers for operational necessity and
policy alignment; and

c. Recommend budget amendments to the Executive Committee and County Board
when required.

6. The Executive Committee is designated as the oversight body for budget transfers
exceeding administrative thresholds and for reviewing and recommending budget
amendments to the County Board.

7. This resolution shall take effect immediately upon adoption and shall apply to the current
fiscal year and all subsequent fiscal years unless amended or repealed by the County
Board.

Presented and recommended for passage on this 10" day of February 2026 by the Executive
Committee of the Grant County Board of Supervisors.

Robert Keeney, Chair Rick Sanson
Roger Guthrie, Vice-Chair Gary Northouse
Gary Ranum, Secretary Kathy Kopp

Joseph Mumm

ATTEST:

I, Tonya White, Grant County Clerk, do certify that this resolution was adopted by the Grant
County Board of Supervisors at a meeting held on February 17, 2026.

Tonya White, County Clerk



Resolution No. 2026-03

Grant County Resolution Supporting Sustainable Transportation
Funding

WHEREAS, local units of government in Wisconsin own and maintain approximately 90 percent
of the public road miles in the state, including county highways, town roads, and city and village
streets; and

WHEREAS, Wisconsin’s economy—rooted in agriculture, manufacturing, and tourism—relies
on a safe, reliable, and well-maintained transportation network; and

WHEREAS, Grant County’s residents, businesses, agricultural producers, and visitors depend on
well-maintained local roads and bridges for daily travel, freight movement, emergency services,
and economic vitality; and

WHEREAS, local governments greatly appreciate the one-time infusions of General-Purpose
Revenue, primarily sales and income taxes, and other revenue provided in recent state budgets,
which have enabled the initiation and continuation of the successful and popular Local Roads
Improvement Program—Supplemental (LRIP-S) and the Agricultural Roads Improvement
Program (ARIP); and

WHEREAS, despite modest increases from the state over the years, transportation aids to local
governments remain insufficient to keep pace with inflation and rising construction costs,
leaving many communities funded below 2000 levels in real dollars; and

WHEREAS, local governments throughout Wisconsin, including Grant County and its
municipalities, continue to struggle to perform routine maintenance, pavement preservation, and
safety improvements, resulting in deteriorating roads and bridges; and

WHEREAS, the inaugural inventory and assessment of small bridges between 6 and 20 feet in
length found approximately 10 percent of the nearly 17,000 structures statewide to be in poor or
severe condition; and

WHEREAS, levy limits and other fiscal constraints prevent counties, towns, cities, and villages
from independently filling the funding gap created by inadequate state transportation aids; and

WHEREAS, absent sustainable state funding, many local governments have been forced to
address transportation funding shortfalls by increasing borrowing, deferring essential projects, or
imposing local vehicle registration (“wheel”) taxes; and

WHEREAS, Wisconsin motorists currently pay among the lowest transportation user fees in the
Midwest, while neighboring states and numerous states nationwide have enacted long-term
revenue measures to keep their transportation systems safe and competitive; and

WHEREAS, Wisconsin is increasingly relying on General Purpose Revenue to make needed
transportation investments, potentially pitting transportation funding against other vital public
services such as education and public safety; and



WHEREAS, continued lack of growing, dedicated, and predictable transportation revenue places
Wisconsin at an increasing economic disadvantage by threatening the efficiency of freight
movement, the safety of travelers, and the attractiveness of the state to businesses, workers, and
residents; and

WHEREAS, both Wisconsin’s aging Interstate highway system—Ilargely constructed in the
1950s and 1960s—and its extensive network of state, county, and local roads require predictable,
adequate, and sustainable funding to meet current and future needs;

NOW, THEREFORE, BE IT RESOLVED that the Grant County Board of Supervisors
strongly urges the Governor of Wisconsin and the Wisconsin State Legislature to enact a
comprehensive, sustainable transportation funding solution that:

1. Provides adequate and reliable revenue growth for the efficient long-term planning and
execution of state and local transportation programs;

2. Includes responsible and prudent use of General-Purpose Revenue and bonding;

3. Adjusts any new and existing transportation user fees and other revenue mechanisms to
sustain purchasing power and keep pace with inflation; and

4. Ensures transportation continues to deliver for Wisconsin by adequately funding
reconstruction, preservation, and safety investments on both the state and local
transportation systems.

BE IT FURTHER RESOLVED that the Grant County Clerk is hereby directed to transmit a copy
of this resolution to the Office of the Governor of Wisconsin, all members of the Wisconsin State
Senate and Assembly representing districts within Grant County, and the Wisconsin Counties
Association.

Recommended for passage by the Executive Committee of the Grant County Board of
Supervisors.

Robert Keeney, Chair Rick Sanson
Roger Guthrie, Vice Chair Gary Northouse
Gary Ranum, Secretary Kathy Kopp

Joseph Mumm

Adopted by the Grant County Board of Supervisors this 17th Day of February, 2026.

Tonya White, County Clerk



Resolution Authorizing Salaries for the Sheriff, Clerk of Court, and Coroner for

RESOLUTION NO. 2026-04

the 2027 through 2030 Term of Office

WHEREAS, Wisconsin Statutes require that an elected official’s compensation must be set prior
to the date when candidates take out papers to run for local office (positions for this term include Clerk
of Court, Sheriff, and Coroner); and

WHEREAS, the Executive Committee recommends the approval of the salary rates for Grant
County elected official positions as follows:

Effective 1/05/2026 Year 1 of Term Year 2 of Term Year 3 of Term Year 4 of Term
Date (current) 1/04/2027 1/03/2028 1/01/2029 1/07/2030
(10% lift + 5%) (5%) (5%) (5%)
Sheriff (3%) $96,075 $110,967 $116,515 $122,341 $128,458
Clerk of (3%) $79,425 $91,748 $96,335 $101,152 $106,210
Court
Coroner $90 Call per diem $95Call per diem $100 Call per diem | $105 Call per diem $110 Call per diem

$65 Cremation per
diem

$90 Death
Certificate per
diem

$125 Autopsy per
diem

$20/hour Office
hours (includes
training)

$70 Cremation per
diem

$90 Death
Certificate per
diem

$125 Autopsy per
diem

$25/hour Office
hours (includes
training)

$30 per weekend
on-call pay

$75 Cremation per
diem

$90 Death
Certificate per
diem

$125 Autopsy per
diem

$30/hour Office
hours (includes
training)

$30 per weekend
on-call pay

$80 Cremation per
diem

$90 Death
Certificate per diem
$125 Autopsy per
diem

$30/hour Office
hours (includes
training)

$40 per weekend
on-call pay

$85 Cremation per
diem

$90 Death
Certificate per
diem

$125 Autopsy per
diem

$35/hour Office
hours (includes
training)

$40 per weekend
on-call pay

eligible for health and life insurance at the same contribution rate as the department heads.

WHEREAS, in addition to the above recommendation, the elected officials will continue to be

Furthermore, the Sheriff and Clerk of Court will be eligible for the Wisconsin Retirement System and will
contribute the employee share.

NOW, THEREFORE, BE IT RESOLVED, by the Grant County Board of Supervisors, that the County is
authorized to adjust said elected official compensation.

Recommended for passage by the Executive Committee of the Grant County Board of Supervisors.

Robert Keeney, Chair

Rick Sanson




Roger Guthrie, Vice Chair Gary Northouse

Gary Ranum, Secretary Kathy Kopp

Joseph Mumm

Adopted by the Grant County Board of Supervisors this 17th Day of February 2026.

Tonya White, County Clerk

Estimated Fiscal Impact, including retirement and Social Security:

2027 2028 2029 2030

Sheriff

Increase over prior year $18,270 $6,806 | $7,147 $7,506

Cumulative impact $25,076 | $32,223 | $39,729
Clerk of Courts

Increase over prior year $14,171 $5,278 | S5,544 $5,821

Cumulative impact $19,449 | $24,993 | $30,814
Coroner

No Fiscal Impact $3,692 $3,693 $3,692 $3,692

$7,385 $11,077 $14,769

GRAND TOTAL

Increase over prior year $36,133 $15,777 | $16,383 | $17,019

Cumulative impact $51,910 | $68,293 $85,312




Grant County Sheriff Salary Proposal
2027-2030 Term

Purpose

The purpose of this proposal is for discussion purposes regarding the alignment of
the Grant County Sheriff’s salary with internal county compensation structures and
external Wisconsin market data. This review uses 2026 salary information.

Internal Equity Considerations

Due to statutory restrictions on adjusting elected official compensation during a
term, the Sheriff’s salary has not kept pace with adjustments applied to non-elected
county positions, including annual across-the-board (ATB) increases and step
progression.

For example, other County Department Heads, some with fewer employees and
liabilities, received market corrections in 2024 and 2025 to get them at or above
market rate. As of January 2026, a starting Department Head in Pay Grade Q at Step
3 has an annual salary of $109,075.20. That exceeds the Sheriff's 2026 salary of
$96,075, by $13,000. Those individuals (if they’re not at the control point) also are
able to advance through the step process providing them with an additional ~2%
increase above the annual ATB raise.

Absent an adjustment at the start of the next term, this pay discrepancy will
continue to widen over time as non-elected positions progress through established
compensation structures, while the Sheriff’s and other elected officials’ salaries
remain fixed for the duration of the elected term.

For an even more local comparison; as of January, 2026, the Chief Deputy’s salary
received a 1% increase, making his salary $101,628.80, which is $5555.80, more
than the current Sheriff’s salary through July, 2026. Then, in July, the Chief Deputy
will move to step 7 which will increase his salary to $103,729.60, widening the gap
further making the annual salary $7656.60 more than the Sheriff’s salary for 2026.

Wisconsin Market Comparison

A review of reported 2026 Wisconsin sheriff salaries shows that Grant County is
compensated below the average for counties with comparable population bases.
Both a broad comparison group (17,000-60,000 population) and a more targeted
group (40,000-60,000 population) indicate that Grant County falls below the
market, as shown in the charts below.



Narrowing it down even more, to just the counties that border Grant County;
Crawford, Richland, lowa, and Lafayette. Grant County is still below the market
average and over $7000.00 below the current salary of the lowa County Sheriff.
Grant County has double the population base of lowa County and three times the
population base of Richland, Lafayette, and Crawford Counties.

Wisconsin Counties with Average Populations of: 2026 Average Salary
17,000-60,000 $104,636
40,000-60,000 $109,895
~52,300 Grant County 2026 Salary = $96,075

Border Counties 2026 Salary
lowa $103,301
Crawford $98,000
Richland $97,423
Grant $96,075
Lafayette $91,683

Scope and Population Context

Grant County serves a substantially larger population base than our surrounding
counties and operates a larger Sheriff’s Office. When fully staffed, Grant County has
57 full-time employees. Compared to our surrounding county Sheriff’s Offices, Grant
County has 11 more employees than Iowa County, 23 more employees than
Richland and Crawford Counties, and 30 more employees than Lafayette County.

Responsibilities include jail operations, countywide public safety communications
(PSAP), patrol, investigations, court security, inmate transport, administrative
support, and other duties set forth in Wisconsin Statute 59.27.




Population Comparison - Grant County vs Neighbors
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Grant (W) lowa (WI1)  Richland (wI) Lafayette (WI) Crawford (WI)
County Population 2026 Salary
Grant ~52,300 $96,075
lowa ~24,000 $103,301
Richland ~17,000 $97,423
Lafayette ~16,800 $91,683
Crawford ~16,000 $98,000

*Highest population, second lowest salary




County Full-Time Employees 2026 Salary
Grant 57 $96,075
lowa 46 $103,301
Crawford 34 (38 New Jail) $98,000
Richland 34 $97,423
Lafayette 27 $91,683

*Most employees, second lowest salary

Regional Labor Market Context

While not directly comparable, sheriff salaries in neighboring counties in Illinois and
Iowa illustrate the broader regional labor market. These figures provide context for
what the market is for sheriff salaries regionally, showing two counties with less
population than Grant County (Jo Daviess & Clayton), and one county with almost
double the population of Grant County (Dubuque).

Sheriff Salary - Regional Labor Market Context

175000 ~

150000 -

125000 ~

100000 -

75000 A

Annual Salary ($)

50000 -

25000 ~

Grant (wWI) Jo Daviess (IL) Clayton (lA) Dubuque (1A)



Counties Population
Dubuque ~99,000
Grant ~52,300
Jo Daviess ~22,000
Clayton ~17,000

Salary Alignment Request

Based on the 2026 Wisconsin market data, and Grant County’s philosophy of
wanting staff to be at or above the market, I respectfully ask that the Grant County
Sheriff’s salary for the 2027-2030 term be aligned with both internal and external
comparables.

All elected officials for this term will be going through the same process, and if the
wages are not adjusted according to our comparable data, we risk falling further and
further behind. I've had discussions with our surrounding Sheriff’s and other
Sheriff’s from our region. Most haven'’t started the process yet, but lowa County will
be submitting a resolution to have the Sheriff’s salary start at over $115,000 for
2027, and Green County will be aiming for a similar 2027 wage as Grant County’s
proposed wage for 2027. As noted in the above charts, Grant County is already well
below Iowa County, and other counties with comparable population bases.

This proposal aligns with internal County wage structures for department heads,
while also working to keep pace with neighboring counties with fewer staff and
lower population bases. I think it is also important to point out that this proposal is
right in line with the wages that were set for the County Clerk, County Treasurer,
and Register of Deeds, which took effect in 2025. Those wages were set with a 13%
lift in 2025, then an additional 5% for each remaining year of their term.

With all of that taken into considerations, it is proposed that the Grant County
Sheriff receive a 10% wage adjustment plus 5% for 2027 and then 5% annual
adjustments for each subsequent year of the term.

2027 =$110,967, 2028 = $116,515, 2029 = $122,341, 2030 = $128,458



Conclusion

This proposal seeks to address internal equity concerns, align compensation with
the Wisconsin market for this period, and reduce the need for larger corrective
adjustments in future terms. The requested adjustment follows the county’s
established compensation philosophy of having staff at or above market, and
provides a stable, predictable framework moving forward. This framework also
provides for recruitment and retention of qualified leaders who may be interested
in running for office in the future.

Thank you for your time and consideration. I truly love my job and I'm grateful that |
have the opportunity to serve the citizens of our county.

Respectfully submitted,

Craig Reukauf



Quick Points to Consider:

¢ Compared to our surrounding counties, Grant County is currently the second
lowest paid.

o We have the highest population; more than double the population of
Iowa County and three times the population of Crawford, Richland,
and Lafayette Counties.

o Most employees: lowa County has 11 fewer full-time employees than
Grant County and our other surrounding counties have more than 20
fewer full-time employees than Grant County.

e Grant County Sheriff’s salary is already more than $7000 below the salary of
the Iowa County Sheriff.

e State-wide comparisons of counties with similar population bases show that
Grant County is paid significantly below the average.

o Grant County is even paid below the average of our surrounding
counties.

e Last group of elected officials in Grant County received increases of 13%, 5%,
5%, 5%.

e We have to remember other department heads are working through the
steps. That works out to an additional 8-9% increase on top of whatever the
ATB increase is.

o Elected officials don’t receive that.

e How do we justify the increase?

o It'srightin line with the wages set for the other group of elected
officials.

o Grant County has made significant efforts to get all employees at or
above market; these positions could not be adjusted at that time and
haven’t received the corrections the other elected officials and
employees received.

e How are we going to pay for it?

o There is no easy answer for this, other than we have to work within
the budget set by our Board of Supervisors.

o Our Board of Supervisors have historically been supportive of the
Sheriff’s Office and has made public safety a priority. A competitive
salary retains qualified leadership and ensures retention and
recruitment of experienced qualified leaders in the future, which
benefits all of us.



SUMMARY: Clerk of Circuit Court Salary Adjustment

TO: Grant County Board of Supervisors / Executive Committee
FROM: Tina McDonald, Clerk of Circuit Court

RE: Proposed Salary Schedule for the 2027-2030 Term

Overview

As Grant County enters the 2027-2030 term, a market correction is required to ensure the Clerk
of Circuit Court’s compensation reflects the complexity of the role, internal parity with other
elected officials, and external market standards. The current trajectory has left this position
significantly undervalued relative to both internal peers and statewide averages.

The Case for Realignment
1. Internal Equity & Parity

e Historically, the Clerk of Court salary is higher than that of the County Clerk, Treasurer
and Register of Deeds. However, there has been a consistent gap for the ending two
years. By 2026, the gap between the Clerk of Court and these other elected officials will
exceed $2,900. The salary chart for elected officials is seen below. This proposal seeks
to close that gap and align with the 7%-14% wage increases seen across other Grant
County departments in 2024. We need to ensure proper and fair compensation is being
given.

e Office Size, Job Description (complexity), Prior elected received 13,5,5,5 increase. Asking
for 15,5,5,5, other internal positions; ex Reg. in probate has been higher for last two
years and 2026 the clerk is now only making $.19 more.

2023 2024 2025 2026 2027 2028

Clerk of Court | $72,685 | $74,866 |$77,126 $79,435

County Clerk $68,038 | 569,399 | $78,436 $82,368 $86,468 | $90,803

Treasurer $68,038 | 569,399 | $78,436 $82,368 $86,468 | $90,803

Reg. of Deeds | 568,038 | $69,399 | $78,436 $82,368 $86,468 | $90,803

Sheriff $93,288 $96,075




2. Operational Efficiency (Doing More with Less)

Grant County operates with high efficiency compared to similar-sized counties (Population 42k—
71k). See the attached chart.

« Staffing: While peers average 9 staff members, Grant County operates with only 7.

e Role: The Grant County Clerk of Court is a “working clerk,” directly handling case-
related tasks in addition to supervisory duties.

e Savings: By maintaining a leaner staff, the Clerk of Court’s office saves the county
significant annual costs in fringe benefits and salary for two additional FTEs.

3. Market Deficit

Current data shows that Grant County is trailing the state average for its population bracket by
$6,324. See attached chart. Keeping in mind the population size when referring to the chart
regarding surrounding counties. Grant County is almost 75% larger than most. An example, |
direct you to Crawford County (population 16,000) has a new clerk, pays their Clerk of Court
more.

4. Proactive Revenue Advocacy

This request is supported by successful legislative advocacy. In 2025, through work with the
Wisconsin Counties Association, an additional $10 million in annual circuit court funding was
secured for Wisconsin counties. Grant County has seen a 35% increase of approximately
$85,000. As noted by Senator Howard Marklein, this funding is specifically intended to cover
operational costs, including clerk salaries.

Conclusion

The Clerk of Court is the "unsung hero™ of the judicial system, ensuring access to justice and
administrative accuracy. This proposal is not merely a request for a raise, but a necessary
correction to bring Grant County into alignment with our peers and recognize the high-
efficiency, "working" nature of this office.

Thank you. Tina McDonald




Census Data County 2022 Wage 2023 Wage 2026 Wage # Judges # FT Staff
71,804 Portage $89,358 $91,368 $97,675 3 11
67,404 Chippewa $79,376 $84,139 $89,289 3 11
66,220 Sauk $74,823 $82,418 $86,183 3 11
57,817 Columbia $77,546 $85,977 3 11
54,173 Calumet $74,285 $78,742 $83,526 2 7
52,131 Waupaca $82,404 $84,000 $87,835 3 9
51,938 Grant $66,574 $72,685 $79,425 2 7
47,069 Barron $77,905 $79,463 $87,666 3 9
46,665 Monroe $66,399 $80,000 $87,418 3 9
46,194 Polk $70,596 $74,832 $84,176 2 8
46,138 Dunn $71,638 $85,000 $97,697 3 12
44,340 Douglas $67,008 $68,348 $72,532 2 8
42,386 Marinette $66,500 $70,444 $75,340 2 8

COC: $85,749 Avg. ($1,114,739 /13) Grant County is $6,324 under the average

Highest Paid: $97,697 (Dunn County)

Lowest Paid: $72,532 (Douglas County)




Surrounding Counties:

Census Data County 2022 Wages 2023 Wages 2026 Wages # Judges # FT Staff
16,000 Crawford $70,520 $72,636 $80,074 1 4
16,800 Lafayette $63,989 $71,979 1 4
17,000 Richland $65,115 $69,258 $79,383 1 4
24,000 lowa 64,716 $71,150 $78,885 1 4
37,000 Green $66,268 $74,103 $76,327 1 5
52,000 Grant $66,574 $72,685 $79,425 2 7




GRANT COUNTY RESOLUTION 2026-05

Resolution Authorizing Transfer of Grant County Thrift Shop Operations and Donation of
Fund 206 to Lancaster Thrift Shop, Inc.

WHEREAS, Grant County (the “County”) has historically operated the Grant County Thrift Shop
(the “Thrift Shop™) as a County-affiliated program; and

WHEREAS, the Thrift Shop operates a community thrift and resale retail store that accepts
donated goods and sells donated and secondhand merchandise to the public, with proceeds used to
support charitable and community benefit purposes; and

WHEREAS, the Thrift Shop’s financial activity is maintained by the County in a segregated fund
identified as Fund 206; and

WHEREAS, the County does not reflect inventory, equipment, or other tangible assets of the
Thrift Shop on its books, but does maintain the checking account associated with Fund 206; and

WHEREAS, Lancaster Thrift Shop, Inc., has been formed as a Wisconsin nonprofit corporation
and intends to operate the Thrift Shop as a separate 501(c)(3) charitable organization; and

WHEREAS, the County Board finds that transferring operation of the Thrift Shop to Lancaster
Thrift Shop, Inc., and donating the balance of Fund 206, serve a valid public purpose by supporting
charitable services and community benefit within Grant County.

NOW, THEREFORE, BE IT RESOLVED by the Grant County Board of Supervisors that:

1. Acknowledgment of New Entity. The County acknowledges the formation of Lancaster
Thrift Shop, Inc., a Wisconsin nonprofit corporation, to operate the Thrift Shop as an
independent charitable organization.

2. Transfer of Operations. Effective as of 12:01 AM on March 1, 2026 (the “Effective
Date”), the County shall cease operation of the Thrift Shop, and Lancaster Thrift Shop,
Inc., shall assume full responsibility for the operation of the Thrift Shop. As of the
Effective Date, Lancaster Thrift Shop, Inc., shall be solely responsible for all revenues,
expenses, liabilities, contracts, insurance, and operational matters arising on or after the
Effective Date.

3. Donation of Fund 206. The County hereby authorizes the donation and transfer of the
full balance of Fund 206, representing the Thrift Shop checking account, to Lancaster
Thrift Shop, Inc., as a charitable contribution. The funds shall be transferred to the bank
account established by Lancaster Thrift Shop, Inc., and upon completion of the transfer,
Fund 206 shall be formally closed.



No Assumption of County Liabilities. Lancaster Thrift Shop, Inc., shall not assume any
liabilities or obligations of the County incurred prior to the Effective Date. The County
shall remain responsible for obligations accrued prior to the Effective Date. Nothing
herein shall be construed to create successor liability for Lancaster Thrift Shop, Inc., with
respect to any County operations prior to the Effective Date.

Contracts and Leases. Prior to or contemporaneously with the Effective Date, the
County and Lancaster Thrift Shop, Inc. shall ensure that the Thrift Shop’s building lease,
utilities, and any other contractual obligations necessary for continued operation have
been assigned or transferred to Lancaster Thrift Shop, Inc., or have been separately
entered into by Lancaster Thrift Shop, Inc.

Insurance. The Thrift Shop shall be removed from coverage under the County’s
insurance policies effective as of the Effective Date, and Lancaster Thrift Shop, Inc., shall
obtain its own appropriate insurance coverage, effective as of the Effective Date.

Transfer of Records and Data. To the extent permitted by law, the County authorizes
the transfer of donor lists, customer records, operational records, and related data used in
the operation of the Thrift Shop to Lancaster Thrift Shop, Inc., for continued charitable
use. The County shall retain historical financial records as required by law and shall
provide reasonable access to such records upon request.

Independent Operation. Lancaster Thrift Shop, Inc. shall operate independently of the
County, and nothing herein shall be construed to create a partnership, agency, joint
venture or ongoing affiliation between the County and Lancaster Thrift Shop, Inc. The
County shall have no ongoing governance, oversight, or operational control over
Lancaster Thrift Shop, Inc., except as may be required by law.

Physical Contents of Thrift Shop. Although the County does not reflect inventory,
merchandise, or equipment of the Thrift Shop on its books, the County acknowledges that
the Thrift Shop operates using donated merchandise and related personal property located
within the leased storefront. As of the Effective Date, all merchandise, inventory, fixtures,
equipment, and other personal property located within or used in connection with
operation of the Thrift Shop are transferred to Lancaster Thrift Shop, Inc., to be used in
continued operation of the Thrift Shop. The County shall retain no ownership interest in
such property after the Effective Date.



10. No Reversion of Assets. Following transfer of Fund 206 and closure of the fund, the
County shall have no ownership interest in or claim to the assets, revenues, or operations
of Lancaster Thrift Shop, Inc.

11. Authority to Execute Documents. The County Board Chair, County Administrator,
and/or appropriate County officials are authorized to execute any documents and take any
actions reasonably necessary to effectuate the intent of this Resolution.

BE IT FURTHER RESOLVED that this Resolution shall take effect upon adoption.

Adopted this 17" day of February, 2026.

County Board Chair
By:

Name:

County Clerk
By:

Name:
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SECTION 1: PURPOSE AND DEFINITIONS

1.01 Purpose

The Grant County Board of Supervisors (referred to as the “County Board” or “Board”)
recognizes and understands the importance of county government, and the programs and
services it provides, to the citizens of Grant County. The County Board further recognizes
County citizens’ rightful expectation that the financial resources provided the County through tax
levy and other sources be invested in a wise and deliberate matter. Therefore, in recognition of
these principles, the County Board hereby adopts the following County Board Rules (referred to
as “Board Rules” or “Rules”) in order to promote orderly and efficient rules of governance for the
County Board and all county-related governmental bodies.

1.02 Interpretation

These Board Rules are not intended to, and shall not, supersede any requirements or
provisions in the Wisconsin Statutes. In the event of any conflict between the Wisconsin
Statutes and these Board Rules, the Wisconsin Statutes shall take precedence.

1.03 Self-Organized County:

Grant County is hereby a self-organized county as allowed by Wisconsin Statutes § 59.10.

SECTION 2 COUNTY BOARD ORGANIZATION

2.01 County Board Meetings

The two-year period of time between the organizational meetings in Section 2.01(A) hereof shall
constitute a session of the County Board, and any business pending and upon which the Board
has not acted prior to the close of a session can no longer be acted upon without being
reintroduced.

(A) The Organizational Meeting. On the third Tuesday in April in even-numbered years,
after each Spring general election at which County Board Members are elected for
full terms, the County Board will meet and shall:

1. Organize and transact general business;

2. The Corporation Counsel shall serve as Chair pro tempore of the
Organizational Meeting until such time as the County Board elects the
Board Chair. Persons nominated for Board Chair and Board Vice Chair
are allowed 10 minutes to speak and answer questions. Voting shall take
place by written secret ballot and the County Clerk and Corporation
Counsel shall serve as ballot clerks. A majority of votes of the Board
Members present shall be necessary to elect the Board Chair and Board

Vice Chair.

3. Elect a member Board Chair to perform the duties set forth in Wis. Stat. §
59.12(1);

4, Elect a member Vice Chair to perform the duties set forth in Wis. Stat. §

59.12(2); and
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5. The Organizational meeting shall be adjourned for two days to the
following Thursday to allow the County Board Chair, in consultation with
the Vice-Chair, and the County Administrator to determine committee,
board and commission appointments. The final list of appointments shall
be presented to the County Board for approval at the adjourned
Organizational Meeting.

(B) The Annual Meeting. The County Board shall convene for an annual meeting each
November for the purpose of transacting general business, on a date established in
accordance with Wis. Stat. 8 59.11(1)(a). The Annual Meeting shall be held at 10:00
a.m. on the first Tuesday following the second Monday, in accordance with Wis. Stat.
§ 59.11 The Annual Meeting may be adjourned from time to time as allowed under
the Wisconsin Statutes.

©) Regular Meetings. The County Board shall convene at 10:00 a.m. on the third
Tuesday of each month to conduct general business with the exception of the
November annual meeting.

(D) Special Meetings. Special meetings of the County Board may be called in
accordance with Wis. Stat. § 59.11(2) or at the call of the Board Chair. If a meeting is
called pursuant to Wis. Stat. § 59.11(2), the written request delivered to the County
Clerk shall conform to Wis. Stat. § 59.11(2)(a) and contain the proposed agenda for
the meeting.

2.02 County Board Meeting Agenda Responsibilities

(A) The Board Chair, in consultation with the County Clerk and the County Administrator,
is responsible for the contents of the agenda for any County Board meeting except
for a special meeting called pursuant to Wis. Stat. § 59.11(2)(a).

(B) Any member of the Board desiring an item to be placed on the agenda for a board
meeting shall either:

1. Request that the Board Chair place the item on the agenda and the Board Chair
may grant or refuse the request; or

2. Make a motion during the Future Agenda Items portion of the agenda at a
County Board meeting to have an item placed on the agenda for the next
meeting and, if such motion is adopted, the item shall be placed on the agenda
for the next meeting.

© The County Clerk, in consultation with the Board Chair, is responsible for providing
notice of every meeting of the County Board by posting the agenda in compliance
with Wisconsin’s Open Meetings Law, Wis. Stat. § 19.81, et seq.

(D) The County Clerk shall distribute the agenda and meeting packet to all County Board
Members, the County Administrator and the Corporation Counsel, in addition to any
other interested persons identified by the Board Chair, by 1:00 p.m. on the Friday
immediately preceding a regular County Board meeting. For special meetings, the
agenda and meeting packet shall be delivered at least 48 hours in advance of the
meeting except in the event of an emergency, in which case the agenda and meeting
packet shall be delivered as soon as practicable. Any Committee or Board Member
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responsible for submitting materials (resolutions, ordinances, ordinance amendments,
reports, etc.) for inclusion in the meeting packet shall provide the materials to the
County Clerk no later than 3:00 p.m. on the Wednesday preceding the week of the
regular meeting. The agenda and meeting packets shall be delivered in electronic
format to the recipient’s county email address unless a recipient requests a hard copy
of the materials. The requirements of this Section 2.02(D) may be waived, in whole or
in part, by the Board Chair in their discretion.

2.03 County Email Addresses

The County shall provide every Board Member with a county email address. All Board Members
shall utilize the county email address for county business and shall not conduct county
business on any other email address.

2.04 Committees of the County Board and Other Boards and Commissions — Creation
and Existence

(A)

(B)

(©)

(D)

2.05

(A)

Standing Committees. The County Board has established the standing committees
(referred to as “Standing Committees”) as designated on Appendix A to these Board
Rules. Standing Committees are regular committees of the County Board, shall have
the authority, power, duties and responsibilities as set forth in Appendix A and shall
operate according to the procedures set forth in Appendix A.

Ad Hoc Committees. The County Board may form ad hoc committees (referred to as
“Ad Hoc Committees”) from time to time by resolution or action of the County Board.
Any resolution or action creating an Ad Hoc Committee shall specify the name of the
committee, the committee’s purpose, the number of members of the committee, the
appointing authority for committee membership, the duration of the committee and
the committee’s reporting relationship. In these Board Rules, Ad Hoc Committees and
Standing Committees are together referred to as “Committees.”

Other Boards and Commissions. The County may be associated with certain Other
Boards and Commissions (referred to as “Other Boards and Commissions”).
Appendix A will be updated from time to time to reflect current Other Boards and
Commissions and particulars surrounding operations.

Pursuant to Section 3.01 of these Rules, the Board Chair may serve as a
member, with full rights and privileges, of any Committee if there is not otherwise a
guorum present at any Committee meeting.

Committee and Other Boards and Commissions Appointments and Removals

Within two (2) days after the reorganization of the County Board, the County Board
Chair shall file with the County Clerk a list of Standing Committee appointments,
including the designation of each committee’s chairperson and vice chairperson.
Within the same timeframe, the County Administrator shall submit to the County Clerk
a list of all appointments to Boards and Commissions. The County Clerk shall then
email a copy of the appointments to all board members. Confirmation of the
appointments shall be the responsibility of the Grant County Board of Supervisors and
will take place at a special meeting held two days after the County Board
Organizational meeting. In making appointments, every effort shall be made to ensure
that each County Board Supervisor serves on an equal number of committees.
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(B)

2.06

(A)

(B)

(©

(D)

2.07

(A)

(B)

©

(D)

The Board Chair may recommend the removal of any member of any Committee at
any time for any reason to the County Board and the County Board may make such
removal. The Board Chair may recommend the removal of the designation as Chair
or Vice Chair of any Committee at any time for any reason and the County Board may
make such removal.

Committees and Other Boards and Commissions Meeting Agenda
Responsibilities

The Committee Chair shall serve as the Chair of a Committee meeting and, in
consultation with the department head, County Clerk and Board Chair, is responsible
for the preparation of all Committee meeting agendas.

The County Clerk, or their designee, in consultation with the Committee Chair, is
responsible for providing notice of every meeting of the Committee by posting the
agenda in compliance with Wisconsin’s Open Meetings Law, Wis. Stat. § 19.81, et
seq.

A Committee or Other Board and Commission may request another Committee or
Other Board and Commission to attend a future meeting of the requesting body. In
such event, each Committee and Other Board and Commission shall prepare an
agenda for the joint meeting in the usual manner.

In the first meeting of a Committee following the Organizational Meeting, the Committee
shall adopt dates and times for regular Committee meetings and shall make every
attempt to schedule such meetings prior to the regular County Board meetings and with
due regard to the meeting dates and times of other Committees.

County Board Member Compensation

County Board Meetings. Board Members shall receive $90 for each day’s attendance
at a County Board meeting.

Committee Meetings. Board Members shall receive $90/meeting for attending a
Committee meeting. Board Members are entitled to receive compensation for
attending more than one meeting in a day as long as the meeting start times are at
least 2 hours apatrt.

Other Meetings. Board Members shall receive $90 for attending a meeting of a body
that may be a Committee, Commission or Board only if the meeting is publicly noticed
on the Grant County website and with the Board Chair’s prior approval. Board
Members who are not members of the Committee may receive compensation as
provided in this Section 2.07 for attending a meeting only when attendance at the
meeting is directed or approved by the Board Chair.

Board Chair Compensation. In addition to the compensation set forth in this Section
2.07, the Board Chair shall receive an additional stipend. If the Board Chair is unable
or unwilling to perform the duties of Board Chair for a period of four weeks or longer,
the Board Chair shall not be paid the additional compensation herein, and the
compensation shall be paid to the Vice Chair for the months during which the Vice
Chair is performing the duties of the Board Chair.




(E)

(F)

(G)

(H)

(1

Mileage Reimbursement. Board Members shall be reimbursed for mileage in the

amounts, and according to the regulations and procedures, established by the
Executive Committee, subject to confirmation by the County Board, from time to time.
Board Members shall be entitled to reimbursement of only actual mileage traveled for
attendance at any committee, commission, or board meeting (or County Board Chair
activity) for which compensation is paid and only if the Board Member utilizes his or
her personal vehicle for the travel.

No compensation shall be paid for attendance at any meeting held two hours before
or two hours after a County Board meeting.

Grant County Supervisors will not be paid per diem for any conferences, conventions
and seminars that they attend. Mileage will be paid if a supervisor drives their
personal vehicle to these events.

Board Members shall complete and sign any forms required to verify attendance and
mileage provided by the County Clerk’s Office. Such forms are required to be
submitted not more than two (2) weeks following the end of the month in which the
expenses were incurred or attendance is claimed.

Grant County Supervisors are responsible for fees associated with attending a
Convention for which they cancel or do not attend after arrangements are finalized.
These fees can include registration and room accommodations made on behalf of the
Supervisor by Grant County staff. Discretion regarding the reason for canceling
(possible health reason, death in the family, etc.) should be a determining factor for
enforcement of this penalty by the County Board Chair.

2.08 Meeting Minutes

(A)

(B)

County Board Meetings. The County Clerk is responsible for the preparation of
minutes for all meetings of the County Board. All County Board meetings shall be
electronically recorded. There shall not be a recording of any closed session of a
County Board meeting.

Committee, Other Board and Commission Meetings. Pursuant to Wisconsin State
Statute 59.23(2)(a) the County Clerk shall act as the clerk for all Committee,
Commission and Board meetings unless a qualified person is appointed, in
consultation with the Chair of such meetings, to perform such duties. In all cases,
accurate minutes of the proceedings shall be maintained, and all committee meetings
shall be electronically recorded.

2.09 County Board Meeting Seating Arrangements

Except as provided herein, County Board Members shall be seated in order by district number.
The Board Chair, Vice Chair, County Administrator, County Clerk and Corporation Counsel shall
sit at the designated head of the room in the order established by the Board Chair. There shall
be a designated area for members of the public and members of the press. The Board Chair
may alter the seating arrangements to meet the needs of individual Board Members or
members of the public.



2.10 Board Member Interest Forms

(A) Within 7 days after County Board Members are elected in the Spring general election,
the County Clerk shall distribute a welcome letter to all persons elected to the County
Board. The contents of the welcome letter shall include information concerning the
schedule for the Organizational Meeting, special committee appointment meeting and
related matters, the Board Rules, the Board Member Biography form and Committee,
Board, Commission form. The welcome letter shall also include information about an
orientation day for newly elected Supervisors.

(B) Board Members interested in nomination for the position of Board Chair and Vice Chair
are encouraged to indicate their interest in the positions on the Grant County
Committee, Board Commission and Seat Preference Form. In addition, such Board
Members are encouraged to answer two additional questions on the Board Member
Biography form.

All Board Members shall complete a Committee/Board/Commission Preference form along with
the Board Member Biography form. The County Clerk will distribute these forms to all County
Board Members-elect in advance of the Organizational Meeting.

2.11 Board Relationship with Administrator and Department Heads

The County Board serves as the legislative body in County government. As such, the County
Board’s role is to enact policy. To implement the policy the County Board establishes, the
County Board shall appoint a person as the County Administrator according to Wis. Stat. §
59.18(1). The Administrator shall perform all duties and have such authority as specified in Wis.
Stat. § 59.18, the position description, these Board Rules and as otherwise may be authorized
and directed by the County Board from time to time. Department Heads are responsible, and
shall report, to the Administrator. County Board Members desiring information or a report from a
Department Head or other County staff shall request such information or report either in the
context of a County Board or Committee meeting or from the Administrator.

2.12 Vacancies in Office of County Board Member

(A) Vacancies — How Caused. Vacancies in the office of Grant County Board Supervisor
shall be determined according to Wis. Stat. § 17.03.

(B) Vacancies — How Filled.

The following procedure shall be utilized when there is a vacancy in the office of County Board
Supervisor:

1. Within 30 days of the seat becoming vacant, the County Clerk shall post on the
county website and place a standard advertisement (not in the legal section) for 2
consecutive weeks in the Grant County Herald Independent and other pertinent
weekly newspapers, containing:

a. A notification that there is a vacancy in Supervisory District number.

b. That interested persons shall submit the following information to the
County Clerk, in written form, by a stated deadline which shall be not less
than 30 days from the date of the last publication:

. The applicant’s name and address;
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. That the applicant is at least 18 years’ old,;

. That the applicant is qualified to vote in the district in which
there is a vacancy; and
. A brief statement as to the applicant’s qualifications to
serve on the County Board.
C. A statement that the vacancy will be filled from the list of applicants, at the

County Board meeting first following the expiration of the application
deadline. The advertisement should state the place, date and time of that
County Board meeting.

d. The County Clerk’s mailing address and e-mail address.

2. After review of the applications the County Board Chair may make a
recommendation to the County Board.

2.13 Official Statements by Board Members

No Board Member other than the Board Chair is authorized to make any official statement or
comment on behalf of the County Board. If a Board Member makes a statement or comment,
the Board Member shall ensure such statement or comment contains language indicating the
statement or comment reflects the personal views of the Board Member and not the views of the
County Board.

2.14 Closed Session at Committee Meetings - Attendance

In accordance with Wis. Stat. § 19.89, and unless otherwise provided by law, no Board Member
may be excluded from any meeting of the Committee or Other Board and Commission provided,
however, that a Committee or Other Board and Commission may exclude a Board Member that
is not a member of the Committee or Other Board and Commission from a closed session
portion of a meeting upon majority vote of the Committee or Other Board and Commission
members present.

‘ SECTION 3 COUNTY BOARD OFFICERS

3.01 County Board Chair

(A) The Board Chair shall perform all duties of the chairperson as specified in Wis.
Stat. § 59.12(1) and perform such other duties as specified in these Board Rules.
In addition, the Board Chair shall perform such other duties as the County Board
may authorize from time to time. In presiding over meetings of the County
Board, the Board Chair shall decide all questions of order or procedure, subject
to appeal to the Board, and at all times preserve order and decorum. The Board
Chair may serve as a member, with full rights and privileges, of any Committee if
there is otherwise not a quorum at any Committee meeting.

(B) The Board Chair shall serve as the spokesperson for the County Board and is
authorized to comment to the public or press on any matter of County business
provided any such comments are consistent with the County Board'’s policies or
expressed positions.

© The Board Chair shall be a member of Executive Committee, Criminal Justice
Coordinating Council (CJCC), Grant County Economic Development
Corporation, Local Emergency Planning Committee (LEPC), Traffic Safety and
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Land Information Council. The Board Chair shall be the Chair of the Executive
Committee and Treasurer of Grant County Economic Development Corporation.

(D) In the event of a vacancy in the position of Board Chair, the County Board shall
hold an election for the position according to the procedure set forth in Section
2.01(A).

3.02 County Board Vice Chair

(A) The Vice Chair shall perform all duties of the Board Chair in the absence or
disability of the Board Chair and perform such other duties as specified in these
Board Rules. In addition, the Vice Chair shall perform such other duties as the
County Board may authorize from time to time.

(B) In the event of a vacancy in the position of Vice Chair, the County Board shall
hold an election for the position according to the procedure set forth in Section
2.01(A).

3.03 Chairs and Vice Chairs of Committees
The Chair of a Committee shall preside at Committee meetings and otherwise serve as the

spokesperson on behalf of the Committee in County Board meetings. The Committee vice chair
shall assume the responsibilities of the Committee chair in the Chair’s absence.

‘ SECTION 4 RULES OF PROCEDURE

4.01 Parliamentary Authority

The latest edition of Robert’s Rules of Order, Newly Revised (“RONR”) shall govern the
proceedings at all meetings of the County Board and the Committees. The Corporation
Counsel shall serve as parliamentarian for all meetings of the County Board and shall consult
with the Board Chair on all questions of parliamentary procedure.

4.02 Remote Attendance at Meetings

(A) Remote Attendance at Meetings. Board Members shall make every attempt to
attend County Board and Committee meetings in-person. A Board Member
authorized under these Board Rules to attend a meeting by remote
communication (telephonic or videoconference technology) shall be considered
present for a meeting with full rights to participate and vote. Any Board Member
attending a Board or Committee meeting remotely shall keep the camera on for
the entirety of their attendance if attending by video and shall be excused from
any closed session part of a meeting unless granted permission to remain in the
meeting by the Board Chair or Committee Chair. No person may serve as Chair
of a County Board meeting if the person is attending the meeting by remote
communication unless the entire meeting is held by remote communication as
provided in Section 4.02(B). In the physical absence of the Board Chair and Vice
Chair, the County Board shall appoint a Board Member to serve as Chair pro
tempore of the meeting. The Executive Committee may, from time to time,
establish policies governing the conduct of meetings where persons attend
remotely and Board Members shall abide by any such policies. See Appendix B
— Participation in meetings by telephone conference call or other electronic
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means.

(B) Fully Remote Meetings. If in-person meetings are not advised or not possible
due to an emergency situation, as declared by the appropriate authority under
Wis. Stat. Chap. 323 or otherwise determined by the Board Chair, meetings of
the County Board and Committees may be conducted via teleconference, video
conference or other such methods, provided that members of the public can
access the meeting in accordance with Wis. Stat. § 19.89, Wisconsin’s Open
Meetings Law.

4.03 Order of Business

(A) County Board Meetings.

The order of business for all meetings of the County Board shall be as follows:

Call to Order

Pledge of Allegiance

County Clerk Verification of Open Meetings Law Compliance
Roll Call

Approval of Agenda

Approve Minutes of Previous Meeting(s)
Correspondence

Administrator Report

Communications, memorials, appointments, recognitions
10. Unfinished or old business

11. New Business

12. Ordinances and Ordinance Amendments

13. Reception and consideration of Resolutions

14. Special Reports

15. Consideration of Committee Reports

16. Closed Session (if any)

17. Future Agenda Items

18. Adjourn

CoNor®WNE

The order of business may be changed by the Board Chair or by majority vote of the Board.
When preparing the agenda for the meeting, where no business is contemplated on an item on
this order of business, the item can be omitted.

(B) Committee Meetings.

The order of business for all meetings of Committees shall be as follows:

Call to Order

Roll Call

Verification of Open Meetings Law Compliance
Approval of Agenda

Approve Minutes from Previous Meeting(s)
Public Hearing

Reports

Department Business

Resolutions

CoNorwWNE
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10. Ordinances and Ordinance Amendments

11. Reports / Correspondence
12. Future Agenda Items

13. Closed Session (if any)
14. Adjourn

The order of business may be changed by the committee or other board and commission chair
or by majority vote of the committee or other board and commission. When preparing the
agenda for the meeting, where no business is contemplated on an item on this order of
business, the item can be omitted.

4.04

4.05

(©

(D)

Approval of Minutes. There is no requirement that minutes of a previous

meeting be read unless requested by a majority of the County Board or
Committee.

Consideration of Resolutions. There is no requirement that resolutions

introduced at a meeting be read unless requested by the Board Chair or a
majority of the County Board provided such resolution(s) is made available to the
Board or Committee members prior to the meeting.

Personal Electronic Devices

(A)

(B)

County Board Members. All County Board Members shall silence their mobile
phones and all other personal electronic devices during a meeting of the County
Board and of any Committee on which the Board Member serves. Such devices
may not be used during any such meeting except in the event of an emergency
or with permission of the Chair of the meeting.

Other Meeting Attendees. All other meeting attendees shall silence their mobile
phones and other personal electronic devices during a meeting of the County
Board and of any Committee.

Recognition, Debate and Voting at County Board Meetings

(A)

(B)

(©

Recognition. A Board Member must be recognized by the Board Chair prior to
speaking. The Board Chair is responsible for determining recognition.

Debate. No motion shall be debated unless seconded. It shall then be stated by
the Chairperson, and if requested by a member, reduced to writing. A motion
may be withdrawn by its proponent, with the consent of the seconder, at any time
before the amendment or decision. Each Board Member shall be entitled to
speak twice for a total of not to exceed 3 minutes per instance on any matter
pending before the Board and open for discussion. Any member may move to
limit or extend the floor time of any speaker and such motion shall require 2/3
vote and is not debatable. Discussion and comments should be directed to the
Board Chair and not to any individual Board Member, county staff or member of
the public. All Board Member comments shall be germane to the business
currently pending before the Board. Board Members shall maintain and exercise
proper decorum at all times when discussing any matter before the Board.

Voting. Unless a roll call vote is required by the Wisconsin Statutes or these
Board Rules, when a question is put to the County Board, the Board Chair shall
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4.06

4.07

(D)

(E)

Public

(A)

(B)

(©)

conduct a voice vote by asking for those in favor and those opposed. When a
roll call vote is required, or requested, the County Clerk shall activate the
electronic voting system. If the electronic voting system is not functioning, the
County Clerk shall call the roll in numeric order by supervisory district. Each
succeeding roll call vote at the same meeting shall begin with the next
succeeding name following the member who completed the preceding roll call
vote. Every vote upon the levy of a tax or the appropriation of money shall be
taken by roll call vote using electronic tablets.

Abstention. All County Board Members are expected to represent their
constituents and fully participate in meetings of the County Board, including
voting. Nonetheless, there are recognized circumstances where participation in
discussion, voting, or both would be inappropriate. A Board Member may abstain
from participating in discussion, voting or both. When a Board Member abstains,
the Board Chair shall provide the Board Member with the opportunity to explain
the reason for the abstention and, if a reason is provided, the County Clerk shall
record the reason in the meeting minutes.

With the exception of subsection (D), this Section 4.05 does not apply to
Committee meetings. Unless otherwise required by the Wisconsin Statutes or
these Board Rules, Committee meeting procedure shall be governed by RONR
49:21, Procedure in Small Boards.

Decorum and Comment

Rules of Decorum. All attendees at County Board and Committee meetings are
expected to maintain appropriate decorum during the meeting. Talking, shouting,
outbursts, clapping and similar gestures are prohibited. Any attendee may be
requested to cease any activities, including the use of signs, banners or displays,
that unduly disrupt a meeting consistent with applicable law. Citizens in the
audience are not to audibly respond to comments being made during a meeting
or to make demonstrations either in support of or in opposition to a speaker or
idea. The Chair of the meeting is responsible for enforcing meeting decorum.

Public Participation at Meetings. Unless specifically requested by the Chair of a
meeting, members of the public are not allowed to participate in any meeting. No
Board Member or member of a committee may cede time during discussion of a
pending question to a member of the public. This Section 4.06(C) shall not be
construed to prohibit County staff from providing information and reports to the
County Board or a Committee, if requested by the presiding Chair consistent with
the meeting agenda or practice of the County Board or Committee.

Board Member Participation at Committee Meetings of Which They Are Not a
Member. Board Members are allowed to attend any meeting of a committee. A
Board Member may not speak at a committee meeting except upon permission
of the Chair of the Committee.

Reconsideration

Any County Board Member on the prevailing side of any question determined by the
County Board may make a motion to reconsider the question at the same meeting.
When the County Board is equally divided on any question before it, the question shall be
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4.08

considered lost, but in that case any County Board Member present at the meeting
where the question was considered may move for reconsideration at the same meeting.

Resolutions — Form and Introduction

A. Form of Resolutions. A Board Member may request the assistance of

administration and staff, together with Corporation Counsel, in drafting any
proposed Resolution provided, however, the identity of the Board Member shall
not be confidential. Resolutions shall be in form approved by the County Clerk
and Corporation Counsel. In addition to any other form requirements, all
proposed Resolutions shall include the following:

1.

A space indicating the name of the Supervisor or Committee introducing
the resolution.

A space for a fiscal note. The County Administrator or designee is
responsible for reviewing the financial impact of any proposed Resolution
and providing any comments relating to such financial impact.

A space for a legal note. The Corporation Counsel or designee is
responsible for reviewing whether the proposed Resolution is within the
scope of the County’s authority and otherwise providing any comments
relating to the legal impact of the proposed Resolution.

A space indicating the identity of the Committee(s) that considered the
proposed Resolution, the date of the Committee(s) meeting at which such
consideration occurred, the official action of the Committee(s) on the
proposed Resolution and the votes of the Committee(s) members relative
to the proposed Resolution.

No action shall be taken on any resolutions unless the four previous
requirements have been met. An exception may be granted by the
County Board Chair, who may authorize consideration and action on a
resolution notwithstanding the failure to meet one or more of the
preceding requirements.

B. Introduction of Resolutions. A Resolution may be proposed by an individual

Board Member or by a Committee.

1.

Resolutions Proposed by an Individual Board Member. If a Resolution is
proposed by an individual Board Member, prior to any action by the Board
on the proposed Resolution, the Board Chair shall refer the proposed
Resolution to the appropriate Committee. The County Board may, from
time to time, request a report from the Board Chair as to referral of
proposed Resolutions. The Committee(s) to which a proposed Resolution
is referred shall file the official action on any proposed Resolution with the
County Clerk as soon as practicable following the meeting at which such
official action occurred, and the act of filing shall serve as a request that
the proposed Resolution be placed on the agenda for the next County
Board meeting. The requirements of this Section 4.08(B)1 may be
waived, in whole or in part, by the Board Chair in his or her discretion.
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C.

2. Resolutions Proposed by a Committee. A Committee may propose a
Resolution. Any Committee that recommends County Board adoption of a
Resolution proposed by the Committee shall file the official action on the
proposed Resolution with the County Clerk as soon as practicable
following the meeting at which such official action occurred and the act of
filing shall serve as a request that the proposed Resolution be placed on
the agenda for the next County Board meeting.

It shall be the responsibility of each committee to have the matter prepared in the
form to be acted on and to have legal, fiscal, and administrative notes attached.

4.09 Suspension of and Amendment to Rules

(A)

(B)

Suspension of Rules. Any rule in these Rules may be suspended by 2/3 vote
provided any such suspension does not cause a violation of the Wisconsin
Statutes.

Amendment to Rules. The County Board may amend these Rules by 2/3 vote of
the members provided any proposed amendment is provided in writing to all
Board Members in the meeting packet distributed by the County Clerk under
Rule 2.02(D). Appendix A relating to committees may be amended at any time by
majority vote.

14



APPENDIX A — Committees

1. Executive Committee:

The Executive Committee shall be comprised of six (6) members, the County Board
Chairperson, who will serve as Chair of the Committee, along with the Chair of the other
five (5) standing committees. The Executive Committee is responsible for policy direction
and oversight, as well as budgetary oversight for the offices of County Administrator,
Information Technology, Facilities and Maintenance, Human Resources, Corporation
Counsel, County Clerk, Finance, Register of Deeds and County Treasurer. This
Committee is responsible for reviewing and recommending action on the annual budget
prepared by the County Administrator for submission to the County Board; sets
parameters and goals and gives policy direction to the County Administrator and Human
Resources Manager on collective bargaining issues; has jurisdiction over all County
personnel matters; provides oversight on all County financial matters, examines all claims
against the County. It shall maintain insurance coverage on all county property and shall
investigate and supervise all county property and liability insurance programs.

2. Conservation, Sanitation & Zoning Committee:

The CSZ Committee shall be comprised of five (5) County Board members plus one
Citizen Farmer member. This committee is responsible for policy direction and oversight,
as well as budgetary oversight for the offices of Land Conservation; Zoning and Sanitation.
This committee promotes the development of comprehensive county-wide resource
conservation programs; handles all matters pertaining to the County planning and zoning
and long-range development plans; deals with issues concerning the Farmland
Preservation Program.

3. Highway Committee:
The Highway Committee shall be comprised of five (5) County Board members who shall
be appointed pursuant to Wisconsin Statutes 883.015(1)(c) and whose duties are outlined
in Wisconsin Statutes 83.015(2)(b) — a policymaking body determining the broad outlines
and principles governing administration of the highway department. The committee also
reviews the budget performance of the highway department.

4. Public Safety Committee:
The Public Safety Committee shall be comprised of five (5) County Board members. The
Public Safety Committee is responsible for policy direction and oversight, as well as
budgetary oversight, for the offices of Clerk of Circuits Court, District Attorney, Emergency
Management, Coroner, Sheriff, Register in Probate, Treatment Court, Victim Witness and
Child Support.

5. Orchard Manor - County Farm Committee:
The Orchard Manor — County Farm Committee shall be comprised of five (5) County Board
members. This committee is responsible for policy direction and oversight, as well as
budgetary oversight, for Orchard Manor and the Grant County Farm. This committee is
responsible for managing and developing policies and procedures for operations and
maintenance of these county assets.

6. Ag/Extension-Education, Fair Committee:
The Ag/Extension — Education and Fair Committee shall be comprised of five (5) County
Board members. This committee is responsible for policy direction and oversight, as well
as budgetary oversight, on all matters pertaining to the UW-Madison, Division of
Extension, Economic Development, Tourism, the Grant County Fair and certain
agriculture areas. It shall examine all accounts of the County Extension Service and have
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supervision thereof. This committee shall also supervise the operation of the fairgrounds
and its buildings and the Grant County Fair. This committee shall have charge of county
publicity, development of recreation, and the attraction of industry to the County. This
committee shall review and approve all dog claims for possible referral to the Grant County
Board of Supervisors.

Grant County Supervisors may be members of the following committees, board and
commissions. Membership shall be appointment by the County Board Chair and/or
Administrator subject to confirmation by the County Board.

ADRC Board/Commission on Aging of Grant County: The committee shall consist of seven
(7) members. Two (2) members shall be County Board members and five (5) members shall be
citizen members appointed by the Administrator and confirmed by the County Board. At least 50%
of the members must be over sixty (60) years of age. This committee shall act as the
clearinghouse for all County programs related to aging. This committee will serve as the official
statutory Commission on Aging pursuant to Wis. Stat. 46.82(4).

Board of Adjustment: Three (3) members and two (2) alternates appointed by the County Board
Chair and confirmed by the County Board. Reports to CSZD Committee.

Board of Health: The committee shall consist of seven (7) members, four (4) of which shall be
County Board members and three (3) members shall be citizens appointed by the Administrator
and confirmed by the County Board. This committee is responsible for policies to improve health
outcomes and ensure that necessary public health services are provided. This board is created
pursuant to Wis. Stat. 251.03.

Criminal Justice Coordinating Council: Membership by Resolution

Southwest Wisconsin Community Action Program: Two (2) Grant County Board members
shall be appointed by the Administrator and confirmed by the County Board.

DMATS: One (1) Grant County Board member shall be appointed to serve on the Dubuque
Metropolitan Area Transportation Study.

Grant County Economic Development Corporation: One (1) Grant County Board member
shall be appointed to serve with the Grant County Board Chairperson, who serves as the
Treasurer.

Local Emergency Planning Committee: One (1) County Board member appointed by the
Administrator and confirmed by the County Board.

Library: One (1) Grant County Board member and up to five (5) citizen members shall be
appointed by the Administrator and confirmed by the County Board. County appointments
determined by Wis. Stat. 43.60(3).

Land Information Council: This council shall consist of the register of deeds, treasurer, real
property lister, member of the board, representative of the land information office, a realtor, public
safety representative and county surveyor.

Opioid Settlement Review Board: Administrator, County Clerk, and two (2) other designees per
resolution shall prioritize spending options for the opioid settlement funding.

16



Railroad: Three (3) Grant County representatives are appointed to Wisconsin River Rail Transit
Commission (WRRTC) on rotating three-year terms. Grant County Supervisors or citizen
members may be appointed.

Social Services Board: The board shall consist of five (5) Grant County Board members
appointed by the Administrator and confirmed by the County Board. The board shall act as the
policy and oversight committee of the Social Services Department pursuant to Wis. Stat.
46.22(1)(m).

Southwest Wisconsin Regional Planning Commission: Membership by rule

Traffic Safety Commission: This commission shall consist of the county highway commissioner
or a designated representative, the chief county traffic law enforcement officer or a designated
representative, the county highway safety coordinator, and a representative designated by the
county board from each of the disciplines of education, medicine and law and three (3)
representatives involved in law enforcement, highways and highway safety designated by the
secretary of transportation. The traffic safety commission shall meet at least quarterly to review
traffic accident data from the county and other traffic safety related matters.

Unified Community Services Board: The Board shall consist of eleven (11) members: three (3)
members of the Oversight Commission who are county board supervisors (two from Grant County
and one from lowa County); five (5) members appointed by Grant County, up to one (1) of whom
may be a county board member; and three (3) members appointed by lowa County, up to two (2)
of whom may be county board members. The Board shall act as the policy-making body,
determining the broad outlines and principles governing the administration of programs under
Wis. Stat. § 51.42, and shall exercise its powers and duties in a manner consistent with that role.

Oversight Commission of Unified Community Services: The Oversight Commission shall be
compromised of the following five (5) persons: Grant County Administrator, or their designee,
lowa County Administrator, or their designee, Grant County Board Chair, or their designee, lowa
County Board Chair, or their designee, and the Grant County Board Vice Chair or their designee.

Veterans Service Commission: This committee will act as a liaison between the Veterans
Service Office and the Grant County Board of Supervisors. It shall meet with the Veterans Service
Commission and shall have equal voice in the affairs of the Veterans Service office. This
committee shall be comprised of three members one (1) County Board members plus two citizen
members.
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APPENDIX B — Rules for Participation in Meetings by Telephone Conference Call or Other
Electronic Means

Members may be permitted to attend, participate and vote at meetings by telephone conference
call or other electronic means under the following conditions:

A. The definitions of the terms “meeting;” “government body;” “open session;" or any other
defined term used in these rules is found in the Chapter 19 of the Wisconsin Statutes. The
definition of “quorum” or any other definition shall be as described in the Grant County Board
rules.

B. All pertinent provisions of the Wisconsin Open Meetings Law must be complied with,
including specifically the proper notice of any regular or special meeting, the proper record
keeping or minutes of each meeting, the appropriate agenda preparation for each meeting, which
in addition shall be posted along with the notice of meeting; and in particular, any use of closed
sessions shall be in compliance with the provisions of the law.

C. Pursuant to the Wisconsin Open Meetings Law governmental bodies are prohibited
from establishing a quorum to conduct business at an open or closed meeting through the
attendance of board members by the use of telephone conference calls or other electronic means
without giving proper notice. A quorum of members of the board or committee MUST be
physically present at the location of an open or closed meeting. Only additional members. i.e.,
those members not part of the required physically present quorum, may attend by telephone
conference call or other electronic means including ZOOM.

D. If a quorum of the Board is physically present, a majority of the Board may allow a
board member to attend a meeting through telephone conference call or other electronic means
if his or her physical presence at the meeting is prevented due to (1) personal illness or disability;
(2) employment purposes or the business of the Board: or (3) a family or other emergency.

E. That sufficient security and identification procedures be employed, either at the outset
of any meeting or at any time during the meeting as appropriate, to ensure that any and all
members attending for discussion or voting purposes are in fact an authorized member with the
right to speak and vote.

F. Members who wish to attend a meeting by telephone conference call or other electronic
means must give the Chair of the meeting at least 24 hours advance notice before the
commencement of the meeting so that a call-in humber may be established, unless such
advanced notice is impracticable and a call-in number has already been established.

G. As soon as it becomes apparent to the Board that a meeting will include telephone
conferencing or other electronic means, all subsequent notices of the meeting shall indicate that
one or more Board members may be attending by electronic means. In the event that the notice
of the meeting has already been disseminated and posted, an amended notice indicating the
above shall be placed as soon as possible. In the event any news media have filed the annual
request for notice of meetings, they shall receive an updated notice in the same manner as given
to all members of the Board or as the original notice was given.

H. All board members attending meetings by telephone conference call or other electronic
means shall be entitled to vote as if they were personally and physically present at the meeting
site so long as the telephone or other electronic connection exists and a physical quorum of the
Board or Committee is present, but their votes shall be recorded by the Secretary as done by
electronic attendance.
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I. The meeting minutes shall indicate the (i) members of the Board who were either present
or absent from the meeting and whether those members in attendance were physically present
or present by telephone conference call video conference or other electronic means; and (ii) for
those Board members who attend by telephone conference call or other electronic means, and in
the event the entire meeting is not so attended by such members, the minutes shall indicate those
portions of the meeting that were attended by telephone conference call or other electronic
means.

J. The location of the meeting included on the notice shall be equipped with a suitable
speaker phone system or transmission system in order that the public audience, the Board
members in attendance, and any staff or guests will be able to hear any input, vote, or discussion
of the teleconference or other electronic conferencing.

K. This policy shall not be construed to mean that conferencing by electronic means shall
be regularly used or used at every meeting of the Board but shall be used only as necessary to
allow the participation of Board members who are unable to attend in person due to such
circumstances as listed in these rules.

L. If there is a closed session during the meeting, any Board members present through
telephonic or electronic means must certify if telephonic that no one else is on the phone or has
access to the phone and if electronic the Board members must show with their camera that they
are the only person in the room.
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APPENDIX C
GRANT COUNTY BOARD CODE OF CONDUCT

I. Preamble

The citizens and businesses of Grant County, Wisconsin, are entitled to have fair, ethical and
accountable local government, which has earned the public’s full confidence for integrity. In
keeping with Grant County’s commitment to its citizens, the effective functioning of
representative democratic government requires elected county board supervisors comply with
both the letter and spirit of the laws and policies affecting the operations of government; that
elected county board supervisors be independent, impartial and fair in their judgment and
actions; that public office be used for the public good, not for personal gain; and that public
deliberations and processes be conducted openly, unless legally confidential, in an atmosphere
of respect and civility.

To this end, the Grant County Board of Supervisors has adopted this Code of Conduct for
county

board supervisors to assure public confidence in the integrity of local government and its
effective and fair operation.

II. Act in the Public Interest

Recognizing that stewardship of the public interest must be their primary concern, county board
supervisors will work for the common good of the people of Grant County and not for any
private or personal interest, and they will assure fair and equal treatment of all persons, claims,
and transactions coming before the Grant County Board of Supervisors, boards, commissions,
and committees. In addition, county board supervisors shall adhere to all statutes, ordinances
and rules relating to the conduct of county business including, without limitation, Wis. Stat. 8§
19.59, et seq.

lll. Comply with the Law

County board supervisors shall comply with the laws of the nation, the State of Wisconsin and
the County of Grant in the performance of their public duties. These laws include, but are not
limited to: the United States and Wisconsin constitutions; laws pertaining to conflicts of interest,
election campaigns, financial disclosures, employer responsibilities, and open government; and
County ordinances and policies.

IV. Conduct of County Board Supervisors

The professional and personal conduct of county board supervisors must be above reproach
and

avoid even the appearance of impropriety. County board supervisors shall refrain from abusive
conduct, personal charges or verbal attacks upon the character or motives of other county
board supervisors, boards, commissions, and committees, the staff or public.

V. Respect for Process

County board supervisors shall perform their duties in accordance with the processes and rules
of order established by the Board of Supervisors and boards, committees, and commissions
governing the deliberation of public policy issues, meaningful involvement of the public, and
implementation of policy decisions of the Board of Supervisors by County staff.

VI. Conduct of Public Meetings

County board supervisors shall prepare themselves for public issues; listen courteously and
attentively to all public discussions before the body; and focus on the business at hand. They
shall refrain from interrupting other speakers; making personal comments not germane to the
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business of the body; or otherwise interfering with the orderly conduct of meetings.

VIl. Decisions Based on Merit

County board supervisors shall base their decisions on the merits and substance of the matter
at

hand, rather than on unrelated considerations.

VIIl. Communication

County board supervisors shall publicly share substantive information that is relevant to a
matter under consideration by the Board of Supervisors or boards, committees and
commissions, which they may have received from sources outside of the public decision-making
process.

IX. Confidential Information

Unless otherwise required by law, county board supervisors shall respect the confidentiality of
information concerning the property, personnel or affairs of the County. They shall neither
disclose confidential information without proper legal authorization, nor use such information
to advance their personal, financial or other private interests.

X. Use of Public Resources

County board supervisors shall not use public resources that are not available to the public in
general, such as County staff time, equipment, supplies or facilities, for private gain or personal
purposes.

Xl. Representation of Private Interests

In keeping with their role as stewards of the public interest, county board supervisors shall not
appear on behalf of the private interests of third parties before the Board of Supervisors or any
board, committee, commission or proceeding of the County.

XIl. Advocacy

County board supervisors shall represent the official policies or positions of the Board of
Supervisors, boards, commissions or committees to the best of their ability when designated as
delegates for this purpose. When presenting their individual opinions and positions or otherwise
speaking without the express direction or authorization of their body, county board supervisors
shall explicitly state they do not represent their body or Grant County, nor will they allow the
inference that they do.

XIll. Policy Role of County Board Supervisors

The Board of Supervisors determines the policies of the County with the advice, information and
analysis provided by the public, boards, commissions, and committees, and County staff. The
Board of Supervisors delegates authority for the administration of the County to County staff.
County board supervisors therefore shall not interfere with the administrative functions of the
County or the professional duties of County staff; nor shall they impair the ability of staff to
implement Board policy decisions.

XIV. Independence of Board and Commissions

Because of the value of the independent advice of boards, committees and commissions to the
public decision-making process, county board supervisors shall refrain from using their positions
to unduly influence the deliberations or outcomes of board, committee or commission
proceedings.
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XV. Positive Work Place Environment

County board supervisors shall support the maintenance of a positive and constructive work
place environment for County employees and for citizens and businesses dealing with the
County. County board supervisors shall recognize their special role in dealings with County
employees and in no way create the perception of inappropriate direction to staff.

XVI. Implementation

As an expression of the standards of conduct for county board supervisors expected by the
County, the Grant County Supervisors Code of Conduct is intended to be self-enforcing. It
becomes most effective when county board supervisors are thoroughly familiar with it and
embrace its provisions.

For this reason, training on state and local ethical standards and this Code of Conduct shall be
included in the regular orientations for new county board supervisors. County board supervisors
entering office shall sign a statement affirming they have read and understood the Grant County
Supervisors Code of Conduct. In addition, the County Board of Supervisors shall annually
review

the Code of Conduct and shall consider recommendations from boards, committees and
commissions to update it as necessary.

XVIl. Compliance and Enforcement

The Grant County Supervisor Code of Conduct expresses standards of ethical conduct
expected

of county board supervisors. County board supervisors themselves have the primary
responsibility to assure that ethical standards are understood and met, and that the public can
continue to have full confidence in the integrity of government.

Any county board supervisor may file a written statement regarding alleged violations of the
Code of Conduct according to Grant County’s policy regarding the Dispute Resolution
Committee.

The Board of Supervisors may impose sanctions on county board supervisors whose conduct
does not comply with the standards set forth in the Code of Conduct, such as reprimand, formal
censure, or loss of committee assignment. The remedies provided herein are not exclusive of
any other remedies available by law.

A violation of this Code of Conduct shall not be considered a basis for challenging the validity of
a Board of Supervisors decision.
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Appendix D

GRANT COUNTY BOARD DISPUTE RESOLUTION COMMITTEE

The Grant County Board of Supervisors has established the Board Dispute Resolution
Committee to provide a mechanism for the orderly and peaceful resolution of any disputes that
may arise under the Grant County Board Code of Conduct. The Board Dispute Resolution
Committee shall be formed only on an as-needed basis (as set forth below) and shall conduct
itself according to the following rules.

1. Any Board Dispute Resolution Committee convened shall consist of three (3)
members appointed by the County Board Chair, all of whom must be current county board
supervisors, consistent with the following: one (1) member chosen by the individual that filed
the written statement (other than him or herself), one (1) member chosen by the individual
alleged to have violated the Code of Conduct (other than him or herself) and the County Board
Chair. If the County Board Chair is involved in the alleged incident as a complaining party,
accused individual or witness, the Vice Chair shall serve. If the County Board Chair and Vice
Chair are all unable to serve, the third Committee member shall be chosen by random drawing.

2. Any county board supervisor having a good faith basis to believe that a fellow
county board supervisor has violated the Grant County Board Code of Conduct may file a
written statement with the County Board Chair. Any written statement filed hereunder shalll
provide a recitation of the Code of Conduct rule alleged to have been violated and a detailed
statement of all facts supporting the allegation(s), including names of any and all witnesses
having information relevant to the allegation(s). All statements must be signed and dated by the
complaining county board supervisor.

3. Within 10 days of receiving a written statement, the County Board Chair shall:

a. Acknowledge receipt of the statement to the complaining county board
supervisor;

b. Provide a copy of the statement to the county board supervisor accused
of having violated the Code of Conduct;

c. Ask the complaining party for the name of the current county board
supervisor that the complaining party designates for the Board Dispute
Resolution Committee; and

d. Ask the accused individual for the name of the current county board
supervisor that the complaining party designates for the Board Dispute
Resolution Committee.

The County Board Chair shall appoint the members of the Board Dispute Resolution
Committee as soon as possible, but in no event later than 20 days after the filing of the written
statement. The County Board Chair shall have the ability to appoint members to the Committee
at his/her discretion in the event the timelines above are not followed.

4. The Board Dispute Resolution Committee shall convene as soon as possible after
appointment, but in no event later than 30 days after the filing of the written statement. The
Committee may establish rules for proceeding on the complaint including, without limitation,
asking for information from individuals with knowledge of the facts and circumstances
surrounding the claimed infraction.
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5. As soon as practical, but not later than 60 days following the filing of the written
statement, the Committee shall issue a written report with a recommendation to the County
Board as to whether an infraction of the Code of Conduct occurred and, if so, the appropriate
remedy under the Code of Conduct.

6. If the Committee determines that a written statement is filed in bad faith,
without foundation in fact or without foundation under the Code of Conduct, the Committee
may recommend that action be taken against the county board supervisor consistent with the
Code of Conduct.

7. The County Board shall place the Committee’s report on the agenda for the next
scheduled County Board meeting.

8. At the County Board meeting at which the Committee’s report is placed on the

agenda, the County Board shall receive the report and consider action to be taken, if any, with
respect to the report. The County Board is not bound by the Committee’s recommendation.
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2.15

ADDITIONAL RULES TO CONSIDER

Board Member Rules of Conduct
(A)  Each Board Member shall:

1. Uphold the Oath of Office and faithfully and impartially discharge
the duties of a Board Member to the best of their ability;

2. Act in the best interests of [ ® ] County government at all times;

3. Refrain from conduct which a reasonable person would deem
unethical, offensive or otherwise contrary to community values;

4. Be responsive to the needs of the community;

5. Represent the interest of constituents by attending and participating
in meetings, adequately prepare for meetings and observe the rules of
decorum and these Board Rules at meetings; and

6. Conduct [ @ ] County government business in a manner consistent
with law and refrain from discussions surrounding [ @ ] County business
outside the appropriate meetings and channels of communication.

(B)  Board Member Conduct at Meetings. In addition to the rules of decorum in RONR,
Board Members shall, at all meetings of the County Board or a Committee, conduct
themselves and dress in a professional and respectful manner. Board Member comments
should be directed to the County Board Chair or Committee Chair and not to any individual
Board Member, County employee or member of the public. All comments must be
respectful, courteous, appropriate and germane to the topic under discussion. Any
inappropriate conduct will be recognized and addressed by the County Board Chair or
Committee Chair. The County Board Chair at a County Board meeting or the Committee
Chair at a Committee meeting shall have the power to direct a Board Member’s removal
from a meeting.

(C)  Board Member Conduct Outside Meetings. In addition to the provisions of Section
2.15(A), Board Members shall adhere to the following.

1. Board Members shall at all times exhibit professional and courteous
behavior when interacting with the County
[Executive/Administrator/Administrative  Coordinator] and  County
employees. Under no circumstance shall it be acceptable for a Board
Member to berate, belittle or shout at the County Administrator or a County
employee whether in a meeting or outside a meeting.

2. Board Members shall refrain from requesting that a County
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employee perform a task or function without first obtaining the appropriate
authorization. Matters relating to official County business should be
addressed through the Administrator or the appropriate Committee, Other
Board or Commission.

(D)  As elected representatives, Board members receive complaints from constituents,
including County employees and the general public. Board members shall refer complaints
and/or concerns regarding the management and operation of County government to the
appropriate step within the chain of command (Department Head and/or County
Administrator). Qutside of the chain of command, Board members shall refrain from
reviewing or discussing the merits of such complaints or concerns until the matter has been
submitted to the chain of command and reported by that authority to the Board or
Committee.

‘ SECTION 5 ENFORCEMENT

5.01 Procedure for Enforcement

(A)  If the Board Rules are violated during a meeting of a Board, Committee, Other
Board or Commission, the Board Chair or other presiding officer of the meeting shall have
all powers under the Board Rules to immediately bring a Board Member’s conduct into
conformity with the Board Rules. If appropriate, the Board Chair or other presiding officer
of the meeting may report a violation of the Board Rules to law enforcement for purposes
of taking appropriate action, which may include (without limitation) removal of the
offending Board Member from a meeting and/or issuing a citation for disorderly conduct.
In addition, the Board Chair or other presiding officer of the meeting shall refer the matter
to the [ @ ] Committee to determine what, if any, further sanction is warranted. The Board
Member who is alleged to have violated the Board Rules shall be provided an opportunity
to address the [ ® ] Committee prior to disposition. The [ @ ] shall make a report to the
County Board as soon as practicable and provide a recommendation as to the appropriate
sanction, if any. The County Board shall make the final determination on the appropriate
sanction, if any.

(B)  The Board may, in its discretion, impose one or more of the following sanctions:

Private reprimand,;
Censure without a formal Resolution of the County Board;
Censure with a formal Resolution of the County Board;
Removal from position of Committee Chair;
Removal from Committee; and
6. Referral to [ @ | Committee to determine if cause exists to remove the Board
Member from office.

agkrownE

If the Board refers the matter to the [ ® | Committee to determine if cause (defined as
inefficiency, neglect of duty, official misconduct or malfeasance in office) exists to remove
the Board Member from office, the [ ® | Committee is authorized to appoint agents to (a)
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conduct any further and other investigation as may be necessary; (b) prepare verified
charges seeking the Board Member’s removal from office; and (c) prosecute the Board
Member’s removal from office. Any such proceedings shall comply with Wis. Stats. Chap.
17.

(C)  In addition to the enforcement procedures established in this Section 5.01, and
without limiting any of those provisions, the Board Chair or the [ ® ] may refer any
violation of the Board Rules to the [Ethics Committee] and such referral shall be considered
a [complaint] under Ordinance [ ® ].
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Executive CSZD
Administrator Conservation
Information Technology Sanitation
Facilities & Maintenance Zoning
Human Resources
County Clerk
Treasurer
Finance

Register of Deeds
Corporation Counsel
Land Information

Highway Public Safety Orchard Manor - Farm

Highway Sheriff Orchard Manor
River Access Emergency Management Farm
Coroner

Clerk of Courts
Register in Probate
Child Support
District Attorney
Treatment Court
Victim Witness

Ag, Extension, Education & Fair
UW Extension
Fair



Administration Building
111 South Jefferson St
P.O. Box 430

Lancaster, WI 53813-0430
Phone: 608-723-2604

Fax: 608-723-5636

| Treasurer

General Investments

Mscoﬁgnt State Local Gov

- , 370%| $ 3,155,32540 [LGIP | As Needed
Investment Pool ' . -

ICS High Yield Money Mkt 3.97%| $ 3,156,880.53 |Mound City Bank

As Needed

('CD#OS’30824 . . 15 Month 4.25%| $ 549,975.00 |Dupaco Comm Credit Unid  6/21/2026
CD#0530832 19 Month 475%| $  600,000.00 |Dupaco Comm Credit Uniq 3/24/2026
CD#74062249%6  [24Month 455%| $ 800,000.00 |[MidWestOne Bank 71812026
CD#6001408 25 Month 415%| $  800,000.00 |Fidelity Bank 2/14/2027
CD#6001198 li9 Months| *“4‘25;4? 650,000.00 |FidelityBank |  6/9/2026
CD#20048800 25 Month 3.89%| $ 948,979.52 |Mound City Bank 912112027
CDARS#1031722027 |52 Weeks 405%| $  929,18143 |Mound City Bank | 8/20/2026
CD#330330706492 16 Months| 400%| $ 800,000.00 |Peoples State Bank 12/20/2026
Toral General Investments s maous] __j—* J




Other Accounts

Waste Water Equipment Replacement Account $ 23,421.99
Future Bond Payment Orchard Manor 226,659.26
Jail Assess Fund carry over Balance $ 201,838.28

(Cty Revenue: Fines & Forfeitures thru 1/31/2026 $)

©+

Interest Earned 1/01/2026 to 1/31/2026

State Investment Pool $ 10,900.47
General Fund Investments $ 25,408.44
Checking Accounts $ 52,474.63
On Delinquent Taxes $ 24,418.65
MCB Sweep Acct $ 8,240.28
CSZD Account $ 0.24
ROYAL Opioid Account $ 383.92
Waste Water Account $ 9.94
CFB Risk Reserve Account $ 1.59
Total Interest $ 121,838.16

Grant County Treasurer's Tax Collection Report

2015

$ $
2016 $ -3
2017 $ - 5 698388 $ 6,983.88
2018 $ . 3 9,19787 $ 9.197.87
2019 $ s 8,10607 $ 8,106.07
2020 $ 36727 $ 771386 $ 10,378.66
2021 $ 129999 $ 1504934 $ 41,957.09
2022 $ 2372486 $ 4672357 $ 149,245.29
2023 $ 4724699 $ 25187959 $ 507,011.03
2024 $ 36,17368 $ 561,903.82
EDTAL $ 108,812.79 | $ ' 907,558.00J_L 73287989 |




‘ﬁ TREASURER'S RECONCILIATION

BANK BALANCE DEC,25 $17,170,157.71

RECEIPTS $14,625,692.19

DISBURSEMENTS $15,149,522.85
 BANK BALANCE JAN,26 $16,646,327.05

$31,795,849.90 $31,795,849.90

lﬁ BANK RECONCILIATION
CLARE - GEN JAN,26  $14,987,245.55
CFB - HRA JAN, 26 $150,745.80
CFB - ACH JAN, 26 $729,061.00
CFB - RISK RESRV  JAN, 26 $13,925.19
CFB - TX LINK JAN, 26 $2,000.00
MCB-CSZD JAN, 26 $9,544.76
ROYAL - OPIOID JAN, 26 $753,779.75
DUPACO JAN, 26 $25.00
SUBTOTAL $16,646,327.05
LESS OUTSTANDING ORDERS $378,420.00

TREASURER'S BALANCE $16,267,907.05
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