To: ADRC Committee Members
Date: September 08, 2026
Subject: Agenda for September 16, 2026 Meeting

The ADRC Committee will hold a meeting on September 16, 2026 at 9:00 a.m.

In person attendance will be held in the CSB Lobby Conference Room located at the Grant County
Community Services Building, 8820 Hwy 61/81/35 S, Lancaster, Wisconsin 53813.

Please use the following procedures to access the meeting remotely:

Join Zoom Meeting
https://us02web.zoom.us/j/8478876050?pwd=dmpkTnRININSdzJLVFdISOxsL1g4UT09&omn=85665320663
Meeting ID: 847 887 6050

Passcode: 581050

Dial by your location -+1 312 626 6799 US (Chicago)

The committee will give consideration to and/or take action on any or all of the following
items:

Agenda:
Call the meeting to order @ 9:00 a.m.
Compliance with the Open Meeting Law
Approval of the Agenda
Approval of Minutes — August 20, 2025
Public Comment/Communication
Advocacy Reports or Activities
e Elderfest
e Continuing Resolution
2027 Budget
Nutrition — family care contract, policy
9. Transportation
o 5311/85.20 Resolution
o 85.21 Resolution
o Fares
10. Approval of Vouchers
11. Financial Report
12. Reports
ADRC — Grant County Director’s Report
ADRC - Program Report
12. Adjourn
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Next Meeting: November 18, 2026 9:00 a.m.






Aging & Disability Resource Center for Grant County
August 19, 2026

The ADRC Committee met on Wednesday, August 19, 2026 at 9:00 a.m. at the Community Services Building, 8820 Hwy
35/61/81, Lancaster, W1 53813 in the Lobby Conference Room.

Attendance: Gary Kjos, Mark Stead, Kathy Kopp, Mary Lou Bausch, Lori Reid, Brenda Kalish, Valerie Bailey, Vicki Hirsch
and Della McCarville. Excused were Robert Keeney and Nate Dreckman.

Mark Stead called the meeting to order at 9:00 a.m. It was noted that the meeting was in compliance with the open
meeting law and was posted on the county website, at the Administration Building, at the Community Services Building,
and sent to the newspaper and radio station.

Agenda: Valerie Bailey, seconded by Gary Kjos made a motion to approve the agenda. Motion carried without negative
vote.

Minutes: Mary Lou Bausch, seconded by Kathy Kopp made a motion to approve the minutes from the July 15, 2026.
Motion carried without negative vote.

Advocacy Reports or Activities
Upcoming Events: A list of upcoming events was distributed.
e ADRC will be setting up a booth on Friday August 21, 2026 for Grant County fair.
e Will have the ADRC bus at the Orchard Manor car show on Friday August 28, 2026.
o Elderfest is October 23, 2026. Signup sheet will be passed around next month. Red, white and
blue baseball theme this year.

2027 Budget discussion: Budget requests should maintain a 0 % increase over last year. Reid asked for input on service
priorities for nutrition program in order to keep within the budget.

Approval of Vouchers: Brenda Kalish, seconded by Valerie Bailey made a motion to approve the vouchers.
Motion carried without negative vote.

Financial Report: Vicki Hirsch, seconded by Gary Kjos made a motion to approve the financial report. Motion carried
without negative vote.

ADRC - Reports

e Directors Report-
o Farmer's market vouchers have all been distributed.
o Lorifilled in at the Montfort meal site due to a shortage of subs.
o Completed the DOT reports including 2022 revenue and expense.
o Working on splitting costs for the dementia care specialist with lowa county.
o Diana Adamski -the ADRC regional quality specialist visited on August 10 and met with ADRC

staff.
e Program reports- Family Caregiver program expenses are low right now due to caregivers not spending.
The wheelchair van has not had many passengers.

Adjourn: Brenda Kalish, seconded by Vicki Hirsch made a motion to adjourn. Motion carried by voice without negative
vote.






ADRC 2027 Proposed Budget Analysis

Budget Committee Meeting | Grant County, Wisconsin | September 2026

Committee Summary

Recommendation: Advance the ADRC 2027 proposed budget for committee consideration, subject to confirmation of
the service-revenue reclassifications, staffing/pay assumptions, and the year-end outlook for revenue-sensitive

programs.

Financial data through August 31, 2026

e The 2027 proposed ADRC budget is balanced at $2,247,165.94 in expenditures and $2,247,165.94 in revenues.

e Total expenditures decrease by $166,416.38 (6.9%) from the 2026 revised budget.

o The proposed ADRC general property-tax levy is $680,842.94, an increase of $44,878.28 (7.1%) from 2026.
e AtAugust 31, 2026, expenditures total $1,364,536.74 (56.5% of budget), while revenue totals $1,492,226.33
(61.8% of budget). GWAAR revenues and DOT revenues often are reimbursed in the following spring.

Budget Overview

Measure

2026 Revised

2027 Proposed

Change

Change %

Total expenditures $2,413,582.32 $2,247,165.94 $-166,416.38 -6.9%
Total revenues $2,413,582.32 $2,247,165.94 $-166,416.38 -6.9%
ADRC general property-tax levy $635,964.66 $680,842.94 $44,878.28 7.1%
Budget balance $0.00 $0.00 $0.00 --

$44878.28 was budgeted for central services (indirect costs) in 2026 alleviating that need for county levy. It may be
possible to recoup some indirect costs in 2027 dependent on time reporting and ADRC grant revenue.

Major Expenditure Changes

The largest increases and reductions are concentrated in ADRC Programs / Administration, Home-Delivered Meals,

and program staffing and benefit lines.

Program area Account 2026 Revised 2027 Proposed Increase
el ADRC Programs Productive Pay $471,809.63 $551,084.99 |  $79,275.36
Administration
ADRC Programs / -

Administration ADRC Programs Termination Pay $0.00 $6,592.00 $6,592.00
Support Services Support Serv Health Insurance $16,292.42 $22,214.85 $5,922.43
ADRC Programs /

Administration ADRC Property Ins $0.00 $4,600.00 $4,600.00
Support Services Support Services Term Pay $0.00 $4,395.00 $4,395.00
Congregate Meals Congregate Productive Pay $68,887.09 $73,002.25 $4,115.16

Program area Account 2026 Revised 2027 Proposed Reduction
ADRC Programs / -
Administration ADRC Programs Non Prod Pay $58,000.00 $0.00 $-58,000.00
ADRC Programs / ] :
Administration ADRC Cnty Indirect Exp $45,285.39 $0.00 $-45,285.39
;‘;‘;g'mh"ered Home Delivered Meals purchased $276,578.00 $243,486.00 | $-33,092.00
;‘;’;i']’dwered Home Delvrd Health Insurance $54,882.00 $39,053.00 |  $-15,829.00

Grant County, Wisconsin | ADRC 2027 Proposed Budget Analysis | Financial data through August 31, 2026



;‘;’;g'mh"ered Home Delivered Non Prod Pay $15,000.00 $0.00 |  $-15,000.00
b R QRS ) ADRC Programs Health Insurance $153,223.30 $138,636.68 | $-14,586.62
Administration

= T A
;‘;:: Seliversd Home Delivered Productive Pay $257,599.67 $244,398.85 | $-13,200.82
ADRC Programs / i
Administration ADRC Bldg Rent/Lease $9,700.00 $0.00 $-9,700.00

Key Interpretation of Expense Changes

® ADRC Programs wages increases by $21275.36, and health insurance decreases by $-14,586.62. The wage
increase includes a 3% increase and 173 more administrative hours. Health insurance was budgeted for new
employee in 2026 and not used.

e Support Services health insurance was increased to accommodate personnel change.

¢ Home-Delivered Meals decreases by $88,130.07 in part due to, less purchased meals ($-33,092.00), health
insurance ($-15,829.00), and wages ($-13,200.82). This is a result of a decrease in service from 5 days a week to 4
days a week in one area.

e New costs in ADRC Programs include $4,600.00 for property insurance

* Congregate Meals and transportation programs generally show modest expenditure reductions, although select
productive-pay and benefit accounts increase due to adjustment in participant projections.

Revenue and Levy Considerations

The levy increase is driven by a change in the mix and timing of program revenues rather than by an overall
expenditure increase. Several 2027 revenue lines appear to replace or reclassify 2026 fee and recovery revenues with
contribution or fare categories.

Revenue item 2026 Revised 2027 Proposed Committee note
Home.-De!lvered Meals program s $136,000.00 New 2027 revenue assumption
contributions
Congregate Meals program contributions - $50,000.00 New 2027 revenue assumption
ADRC Programs fees $95,828.00 $4,124.00 Material reduction; confirm

source/reclassification

Home-Delivered Meals fees for service $137,000.00 = HemoyedireclassificdiivzOzy
proposal

Congregate Meals fees for service $45,500.00 - IeTHONER/ecassIiETlin 2027
proposal

County central services revenue $45,385.39 -- Removed from 2027 proposal
ADRC State revenue $794,843.39 $861,142.00 Increase in proposed state support

ADRC program fees were a conversion of Elder Benefits Specialist revenues into ADRC. There is no need for a separate
budget anymore. Home delivered and congregate fees were renamed to program contributions to be more accurate.
ADRC state revenue is lowered based on time reporting and anticipated grant revenue.

2026 Year-to-Date Monitoring

The following accounts have reached or exceeded their 2026 revised budget through August 31, 2026, or are near full
utilization. Small accounts can be volatile; the larger health-insurance and revenue lines warrant particular attention.

Congregate health insurance $15,479.55 $17,122.19 110.6% Over budget

Congregate workers compensation $1,091.00 $2,025.32 185.6% Over budget
Home-Delivered Meals building rent/lease $13,649.00 $10,551.80 77.3% Monltor;/t;};r::ﬁg

Grant County, Wisconsin | ADRC 2027 Proposed Budget Analysis | Financial data through August 31, 2026



Support Services health insurance

$16,292.42

$12,462.37

76.5%

Monitor through

year-end

Support Services non-productive pay

$8,000.00

$7,515.04

93.9%

Near annual
budget |

ADRC Programs workers compensation

$5,000.00

$4,614.50

92.3%

Near annual
budget

Home-Delivered Meals workers compensation

$2,125.00

$2,025.32

95.3%

Near annual
budget |

Revenue performance should also be reviewed at year-end. As of August 31, several fee and grant lines are below a
straight-line eight-month expectation, including ADRC Programs fees, Taxi DOT 5311 revenue, transportation fees,
and certain caregiver/transportation grant revenues. All revenue for these programs will not be captured until spring
of 2027. 1 will provide a forecast for 2026 revenues expected in 2027 to finance.

Program area

Program Area Summary

2026 Exp.

2027 Exp.

Exp. Change

2026 Net County

2027 Net County

ADRC Programs / Administration $897,176.19 $865,266.00 $-31,910.19 $6,504.80 $0.00
Home-Delivered Meals $802,040.34 $713,910.27 $-88,130.07 $498,828.34 $500,621.27
Congregate Meals $260,616.33 $236,715.51 $-23,900.82 $84,234.33 $81,127.51
Support Services $116,892.37 $115,338.49 $-1,553.88 $64,950.37 $64,126.49
TRIPS Transportation $120,691.39 $109,161.62 $-11,529.77 $19,155.39 $14,676.62
Taxi Transportation $78,077.88 $76,585.60 $-1,492.28 $0.00 $-64.40
Bus Transportation $49,709.50 $45,442.29 $-4,267.21 $2,641.50 $7,581.29
Family Caregivers $31,876.32 $29,367.65 $-2,508.67 $3,881.32 $5,092.65
Alzheimer Family/Caregiver $28,008.00 $26,918.00 $-1,090.00 $0.00 $4.00
Specialized Transportation $18,209.00 $13,974.26 $-4,234.74 $0.00 $3,426.26

Net County represents expenditures less program revenues within the listed operating area; it is not a substitute for

the fund-level levy calculation.
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Grant County ADRC Director’s Report

September 2026

Met with Nate and Angie to review the ADRC budget for 2027.

Working with Symons Recreational Center for Health Promotion activities.

ADRC participated in outreach at the GC Fair and Orchard Manor Car Show.

Worked with EBS to review and implement procedures for Medicare Open Enroliment.
Working on GEARS reports and DCS expenses.

Working on Elderfest set-up and registration.

Working with Veteran’s office on a transportation grant.

We received new taxi purchased out of trust fund.

Met with SWNews4U about ADRC newsletter distribution.

Received a call from Joe Eckstein. He would like to set up a future meeting.






